
 

 
 
 
DATE:  February 28, 2022  

TO:  Members of the Board of Education 

FROM: Rhonda Nixon, Superintendent 

SUPPORT:    Trina Cassidy, Secretary Treasurer; Art McDonald, Director, Facilities; Grant  
Reilly, Assistant Superintendent, Early Learning and Elementary  
Education; Diana Skoglund, Manager, Communications 

 
RE:  WESTMOUNT BOUNDARY REVIEW         

(PUBLIC – FOR RECOMMENDATION) 

RATIONALE 

There are considerable enrollment pressures at Westmount Elementary School that are 
referenced in the 2021-2022 Long Range Facilities Plan. These enrollment pressures have 
necessitated a recommendation for a boundary review and catchment area change, which is the 
purview of the Board sec. 75.1(1) and (2) of the School Act: 

75.1(1) A board must establish for each school in its school district, except for a 
Provincial resource program, a catchment area consisting of a geographical area around 
the school that includes all or part of the school district. 

(2) A board may amend the catchment area established for a school under subsection (1).  

BACKGROUND 

Throughout the 2021-2022 school year, the Board has received information from the 
Superintendent’s Office, Westmount school administration, District Parent Advisory Council, 
Advocates of SD73, and Westmount parents about the need to address enrollment pressures. 

On Monday, October 21, 2021, the Board of Education heard a presentation from Advocates of 
SD73 about “How full is too full?” with respect to Westmount Elementary School. In a written 
response by Board Chair Grieve, it was confirmed that at 179% capacity-utilization with the 
Ministry guideline at 100% capacity-utilization as ideal, Westmount Elementary School was “too 
full”. Additionally, while it was known that Westmount was increasing in enrollment in the Spring 
of 2021, the influx of approximately 40 students from outside the Westmount catchment area in 
September 2021 caused a further increase in capacity utilization to 181%.  

Simultaneous to that report, a parent from Westmount had written an email with a letter about 
traffic safety concerns (too many cars before and after school, congestion in the parking lot, 
high speeds on Westsyde Road, proximity of students to the busy road when crossing and 
waiting for the city bus) at Westmount Elementary School. 



On December 13, 2021 and January 10, 2022, the Board deliberated about solutions to traffic 
safety concerns related to the enrollment pressures and resolved to provide the students from 
Batchelor Heights who attend Westmount Elementary with a bus. The reason was to alleviate 
traffic congestion at the start and end of the school day and to reduce numbers of students in 
proximity to Westsyde Road when crossing the street and waiting for the city bus.  District staff 
have also worked closely with the City of Kamloops to request speed reduction strategies, 
dedicated turning lanes, bus stop safety solutions, and a School Zone. On February 11, 2022, 
the City met with SD73 administration and agreed to provide a written report on their decisions 
on these items. 

STATUS 

While the strategies implemented have reduced traffic safety concerns considerably, there is 
still a pressing need to address enrollment pressures. The pressures need to be addressed 
within this school year, with a change of school for designated students taking place in 
September 2022. The attached report is provided by Assistant Superintendent Reilly and 
Director McDonald to explain this catchment boundary reviews for Westmount Elementary 
School. 

Given that the Board of Education is legislatively required to amend catchment areas when 
enrollment pressures necessitate them based on sec. 75.1(2), consultation on whether this 
change will happen is not legislatively required. That said, the Board of Education values 
community input and will engage in the Inform and Consult phases of the IAP2 Community 
Engagement Continuum (Figure 1.0) 

Figure 1.0 IAP2 Community Engagement Continuum 

 

 

 

 



The SD73 Board of Education will undertake parent and staff engagement about the question: 
How can the Board of Education facilitate a successful transition for students in Westmount 
Elementary who are required to attend a different school in September 2022?  The attached 
report by Manager Skoglund outlines the community engagement and communication plan to 
facilitate these conversations and to communicate throughout the process. 

CONCLUSION 

There is a recommendation for the Board’s consideration at the conclusion of Assistant 
Superintendent Reilly’s report.  

Respectfully submitted, 

 

Rhonda Nixon, PhD 
Superintendent 
 
RN:dh 
Attach. 



 

 
 
 
 
DATE:  February 28, 2022  

TO:  Rhonda Nixon, Superintendent 

FROM: Grant Reilly, Assistant Superintendent, Early Learning and Elementary  

SUPPORT:    Art McDonald, Director, Facilities 
  Sherry Kristjanson, Director of Transportation 
 
RE:  WESTMOUNT ELEMENTARY BOUNDARY REVIEW        

(PUBLIC – FOR RECOMMENDATION) 

RATIONALE 

As required legislatively, the Board of Education is required to make catchment area changes, 
when required, based on sec. 75 (1) and (2) of the School Act. This memorandum provides 
information on a recommended catchment area change for Westmount Elementary, David 
Thompson Elementary, and Westsyde Elementary proposed for September 2022.  

BACKGROUND 

As outlined in the February 2022 School District No. 73 (Kamloops-Thompson) Long-Range 
Facilities Plan, Westmount Elementary is currently facing significant enrolment pressure due to 
ongoing new development in the Batchelor Heights area over the past ten years. The current 
and projected utilizations of Westmount Elementary are shown in the table below: 
 

School Current 
Students in 
Portables 

Current 
Capacity 

Utilization 

2026-2027 
Capacity 

Utilization 

2031-2032 
Capacity 

Utilization 

Westmount 
Elementary 

41% 181% 170% 170% 

 
To support the steady enrolment increases, six portables have been added to the Westmount 
Elementary campus.  

STATUS 

A recommendation coming out of the Neighbourhood Analysis section of the Long-Range 
Facilities Plan is the completion of a catchment review for Westmount Elementary, David 
Thompson Elementary, and Westsyde Elementary to relieve pressure at Westmount 
Elementary. 



In order to balance student enrolment and capacity utilization of the three schools listed above, 
it is recommended that the Board consider a catchment change for Westmount Elementary, 
David Thompson Elementary and Westsyde Elementary schools.  

The catchment change that is recommended to the Board would see the David Thompson 
Elementary School catchment include residences “north of Raven Drive to Stagecoach Drive 
and Cantle Drive” and the Westsyde Elementary School catchment include residences “north of 
Stagecoach Drive”. A drawing of the proposed catchment areas is attached. This catchment 
change would be in place for September 2022.  

The recommended catchment change would impact students currently in Kindergarten to grade 
5. Students currently in grade 6 would be permitted to stay at Westmount Elementary for their 
grade 7 year, and the siblings of this cohort would also have the choice to stay at Westmount 
Elementary. Appendix One provides information on the schools’ enrolment projections and 
capacity utilization with these considerations in mind.  

This proposed catchment change significantly reduces the enrolment at Westmount Elementary, 
while not over burdening David Thompson Elementary nor Westsyde Elementary. Due to the 
manageable increase of students for each school, this catchment change configuration does not 
cause a second school to move students to provide adequate space for the incoming students.  

An alternative catchment boundary plan to address Westmount’s enrolment pressure was also 
considered. This alternative plan entailed moving all students in Batchelor Heights out of the 
Westmount Elementary catchment to David Thompson Elementary. To create enough space at 
David Thompson Elementary for this movement of 125 students, the current boundary between 
David Thompson Elementary and Westsyde Elementary would be changed to have Westsyde 
Elementary’s south catchment boundary to include Dever Drive, Mccurrach Road, Mccurrach 
Place, and Jensen Road. This boundary change would result in 50 students moving from David 
Thompson Elementary to Westsyde Elementary. 

This alternative catchment was investigated as a means to keep the Batchelor Heights 
neighbourhood together by moving all students from this area to one school. However, for this 
to be feasible, some students would be displaced from David Thompson Elementary and moved 
to Westsyde Elementary, which would result in fragmenting the David Thompson Elementary 
school community. In an effort to maintain as much stability in school communities as possible, 
and knowing that both options already require moving Batchelor Heights students away from 
Westmount Elementary and their peers, the recommendation is to maintain the current 
catchment boundary between David Thompson Elementary and Westsyde Elementary. 

This option leads to potential further instability in the school communities of David Thompson 
Elementary and Westsyde Elementary, as completion of a new school in Batchelor Heights 
would likely require another catchment change to revert David Thompson Elementary and 
Westsyde Elementary catchment areas back to their current configurations.  

 

 



Transition Support 

Students impacted by this catchment change could find the transition to a new school 
challenging. To support this transition, District staff would follow a plan to help students and 
families manage the concern of the ‘unknown’ that comes when students experience change.  

Elements of this plan would include identifying impacted students and then working with these 
students to supply their new school with favourite items like games, physical education 
equipment and library books. District staff would work with the principals of David Thompson 
Elementary and Westsyde Elementary to welcome students to their schools through videos to 
students and families and engagement in other transition activities.  

In terms of supporting students who have IEPs and/or social-emotional needs, District staff will 
work together to ease this transition through additional support time from Inclusive Education 
Services.  

Parents and caregivers will be given resources, such as EASE (Everyday Anxiety Strategies for 
Educators), to help support their children through the transition to a different elementary school.  

Transportation  

Director Kristjanson has developed a plan to provide bus transportation for students who would 
be moving from Westmount Elementary to David Thompson Elementary or Westsyde 
Elementary should the proposed catchment change be approved. In the developed plan, there 
would be a bus available for students traveling to both David Thompson Elementary and 
Westsyde Elementary, resulting in two buses transporting students daily.  

Engagement Strategy 

As per Manager of Communications Skoglund’s memo on Westmount Communication and 
Engagement Strategy, the purpose of the engagement strategy with parents and caregivers of 
students impacted by the proposed catchment change would be to focus on how District staff 
can support a successful transition to a different school for these students and families.  

These conversations would be structured as focus group meetings in person, either Zoom or 
face-to-face. There would be several meetings scheduled to listen to, and gather information 
from small groups of parents to find out how the Board of Education can facilitate a successful 
transition for students currently at Westmount Elementary who would be impacted by the 
proposed catchment change. 

RECOMMENDATION 

Due to the significant enrolment pressures at Westmount Elementary, it is recommended that 
the Board proceed with the following motions: 

 



The Board of Education approve the proposed change to Westmount Elementary/David 
Thompson Elementary/Westsyde Elementary catchments as presented in the report to 
the Board on February 28, 2022, to reduce the enrolment pressure at Westmount 
Elementary to be implemented in September of 2022.  

The Board of Education approve the students presently in grade 6 at Westmount 
Elementary to remain at Westmount Elementary to complete their grade 7 year, and 
siblings of students in this grade cohort be permitted to remain at Westmount 
Elementary. 

Respectfully submitted, 

 

Grant Reilly,  
Assistant Superintendent, Early Learning and Elementary 
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DATE:  February 28, 2022  

TO:  Rhonda Nixon, Superintendent of Schools 

FROM:  Diana Skoglund, Manager of Communications 

RE:  WESTMOUNT COMMUNICATION AND ENGAGEMENT STRATEGY        

(PUBLIC – FOR INFORMATION) 

RATIONALE 

Superintendent Nixon requested a report on the community engagement and communication 
strategy to support the proposed boundary review and catchment changes for Westmount 
Elementary School for September 2022 following the Inform and Consult phases of the 
International Association for Public Participation (IAP2) Community Engagement Continuum.  
 
STATUS 

Purpose. a) To find out from parents and staff how the Board of Education can facilitate a 
successful transition for students and staff affected by the Westmount Elementary catchment 
change who are required to attend a different school in September 2022. 
b) To inform parents and staff how the Board of Education is facilitating the successful transition 
of students and staff affected by the Westmount Elementary catchment change.  
 
 
Goals:  

● To ensure students, families, and staff know they are supported during the transition 
process to a new school using all available district communication and engagement 
channels.  

● To use stakeholder feedback to plan and implement support for students, families, and 
staff to adjust to the Westmount catchment change.   

● To ensure that families start transitioning early in order to develop a sense that they are 
cared for in their new schools.   

● Ensure consultation is inclusive and constructive and that stakeholders feel heard. 
 

Key Messages:  
● There are considerable enrolment pressures at Westmount Elementary School that are 

referenced in the Long Range Facilities Plan 2022. Enrolment pressures have 
necessitated the recommendation for a catchment area change.  

● Throughout the 2021-2022 school year, the Board has received information from the 
Superintendent’s Office, Westmount school administration, District Parent Advisory 
Council, and Westmount parents about the need to address enrolment pressures at 
Westmount. 



● The catchment change would shift the boundary areas of Westmount Elementary School 
and affect the students in the Westmount, David Thompson, and Westsyde Elementary 
catchment areas.  

● The District is committed to planning transition support for students and staff affected by 
the Westmount Elementary catchment change and to be responsive to students’, 
families’, and staff needs, as they arise.  

● The period of public consultation is from February 28 to April 28, 2022 for staff and the 
Board to hear from stakeholders regarding how the Board can best support students and 
staff affected by the catchment change.  
 

Audiences: 
● Parents and families in the affected neighborhoods  
● Localized and generalized SD73 staff  
● PACs, DPAC, CUPE, KTTA, and KTPVPA 
● Media 
● Local and provincial government 

 
Westmount Communication and Engagement Committee: 
  

● Board Chair Grieve, as trustee representative for affected schools 
● Superintendent Nixon 
● DPAC Executive and PAC representatives from Westmount - when needed 
● Employee Group Executives (KTTA, CUPE) - when needed 
● Assistant Superintendent Reilly, Early Learning and Elementary Education 
● Assistant Superintendent Mochikas, Inclusive Education 
● Associate Superintendent Olsen, Human Resources 
● Directors McDonald, Kristjanson, and Pinette - when needed  
● Principals of Westmount Elementary School, David Thompson, and Westsyde 

Elementary School 
● Communications Manager Skoglund, Communications and Engagement 
● Executive Manager Heyman or designate 

 

 

 

 

 

 

 

 

 

 

 



Timeline for Communication and Engagement regarding Westmount Catchment: 
 
Boundary change Feb. 28, 2022 – April 28, 2022, if the Board motion passes to make 
catchment area changes as proposed. 
 
Board Report: May 9, 2022 or a public board meeting that follows community engagement. 
 
Audience  Engagement/Communication Tactic Proposed Dates 
Principals of 
affected schools 

Zoom meeting Feb. 17, 2022 

Public Board of Education Meeting/Report from 
Superintendent  

Feb. 28, 2022 
 

All  Webpage-linked to the school’s website and to the 
District’s Catchment Changes 2022 webpage. 

March 1, 2022-
ongoing 

Media/Public Media release: Board decision to change the 
Westmount catchment boundary  

March 1, 2022 

Parents and 
Families  

Direct email from school principal informing them of 
the catchment change, what school they will be 
attending, with a full disclosure of bussing info, 
exemptions, transfer requests. Include an invitation 
for them to attend Focused Conversations about 
transitions.   

March 1, 2022 

Staff 
(Westmount, 
David 
Thompson & 
Westsyde) 

Focused Conversations (face-to-face or by Zoom) 
with each group of staff 
 

March 7 through 18, 
2022 

Parents and 
Families of   
Westmount 
Elementary  

Focused Conversations (Zoom and face-to-face)   
Several meetings, small groups of parents (limit to 
10)  

April 4 through April 
15   
 

Board, Public Report on how best to support students and families April 28, 2022 or any 
date thereafter in 
which there is a 
public board meeting 

 
 
Public Meeting Format: 
 

● Focus Group Meetings in person (Zoom and Face-to-face): several meetings, to listen to 
and gather information from small groups of parents to find out how the Board of 
Education can facilitate a successful transition for students in Westmount Elementary.  

● After introductory remarks, round table discussions will be led by a designated staff table 
host. Notes will be taken at each table (or zoom break out room). After a set time for 
discussion each table will report the key concerns from the discussion for the broader 
group. Questions will be answered by District staff. These questions will be recorded, 
added to the FAQs and addressed.   

 
 
 



Summary of Communication Strategies: 
 
● A webpage outlining the process and the topic of consultation will be linked to the District 

website and will include any Q&As that arise, presentations, maps, and contact 
information.  

● All queries, and comments from focus group meetings or submitted by email will be 
posted to the website as part of the FAQs. 

● Responses to any questions received by email will be reviewed/prepared by the 
Superintendent’s Council before being posted to the website. 

● All social media, emails, media releases, school websites, calendars, and any paid 
digital advertising will link back to these pages. 

● Committee will meet via Zoom with staff of each affected school.  
● Committee will meet with each school PAC executive.  

CONCLUSION 

This report is provided as information for the Board’s consideration. 
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