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Acknowledgement
Secwepemcúl’ecw yi7élye ell, re tmicws re Tk’emlú‘semc n7élye.
School District No. 73 (Kamloops-Thompson) acknowledges that it is on
the territory of the Secwepemc Nation, specifically the territory of the
Tk’emlups te Secwepemc People.

Kamloops School District No. 73 is located within the traditional territory of
the Secwépemc people and includes the seven Secwépemc First Nations
Bands:
• Tk’emlúps te Secwépemc
• Whispering Pines/Clinton Indian Band
• Skeetchestn Indian Band
• Simpcw First Nation
• Adams Lake Indian Band
• Little Shuswap Lake Indian Band
• Neskonlith Indian Band
Our school learning plan is closely aligned with the Aboriginal Education
Enhancement Agreement. We collaborate with families and with our
community partners, using strategies from the Aboriginal Education
Enhancement Agreement, to improve outcomes for Aboriginal learners.
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CONTEXT
A.E. Perry Elementary is a warm, welcoming, multicultural school, located on the North Shore of
Kamloops and is part of the North Shore Family of Schools. We have 315 students in 15
classrooms. Within our student population we have 29 students with IEPs (Inclusive Education
Plans) and 14 students identified as English Language Learners. We welcome 98 students who
are identified with Aboriginal ancestry, which makes up about 30% of our student population.
We also have a large South Asian community from which we draw upon to make up our school
community. We were also fortunate to welcome Ukrainian and Syrian refugee families, who
enrich our school community.
Our staff are committed to providing a safe and caring space for our students and to provide the
best learning environment possible. This includes a principal, a vice-principal, a secretary, 15
classroom teachers, a prep teacher, 2 Learning Assistance Resource Teachers (LARTs), a
Teacher Librarian, a Librarian Assistant, 6 Certified Education Assistants, 2 Aboriginal
Education Workers, and 3 custodians. In addition, we access the expertise of district staff to
provide wrap-around support for our students, including a School and Family Consultant, an
Aboriginal Family Counsellor, Aboriginal Youth Outreach Workers, Inclusive Support Teacher,
Speech-Language Pathologist, and School Psychologist.
A.E. Perry is fortunate to offer many community and social programs to our students and
families. We have a Strong Start Program, which provides space for our preschool aged
students and families to attend programs in a social setting, readying them for kindergarten and
beyond. A.E. Perry takes advantage of a District Meals program, which provides a lunch free of
charge to students from families who cannot afford to pay, or on a reduced payment plan for
families who are able to contribute a minimal fee. We are fortunate to work with the school
district to offer free after-school programs several times a year, which are highly attended by our
school population. There is also a Strings program offered to the students in Grades 4 - 6.
Staff and students have worked to develop the ASK Matrix, where students focus on being
Accountable, Safe, and Kind school-wide. Positive student behaviour has been recognized by
giving ASK Feather Slips. Staff, led by our Social Emotional Learning team, have developed
lessons, activities, and challenges to teach and practice targeted expected behaviour to our
students throughout the school year.
Despite the fact that A.E. Perry is considered a "vulnerable" school, with a considerable number
of our families accessing social and community services and programs, our students regularly
come to school with smiles on their faces and ready to learn. Our caring and supportive
families, students and staff make A.E. Perry a wonderful school community.

A.E. Perry Vision of a Learner:
At A.E. Perry, we believe that ALL students can learn when their social, emotional and
physical needs are met. Our students are given meaningful opportunities to be creative and
flexible in order to develop higher order thinking to become respectful global citizens.
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Learning Goal
INTELLECTUAL DEVELOPMENT
To develop the ability of students to analyze critically, reason and think independently,
and acquire basic learning skills and bodies of knowledge; to develop in students a
lifelong appreciation of learning, a curiosity about the world around them, and a capacity
for creative thought and expression.
DISTRICT GOAL: Every learner will develop competencies and skills to succeed
academically.
DISTRICT OUTCOME: Students will meet or exceed literacy/numeracy expectations for
each level.
SCHOOL RESULTS ANALYSIS: Data shows that our school is below the district
average in both Literacy (Reading and Writing) and Numeracy. Through staff
consultation and data analysis, we agreed that a focus on Literacy, specifically in
reading, would have the greatest impact on student learning and success. By targeting
reading readiness and phonemic awareness, students’ writing will naturally improve as
their strategies of language continue to develop. This will also be the case with the
problem-solving strands of numeracy: as students are better able to decode and
comprehend, they will be better able to apply these skills to problem-solving skills.
Please see the data appendix as a reference.
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SCHOOL GOAL:
Literacy: Each learner will demonstrate growth in Reading.

AREAS TO CELEBRATE:
At first glance when looking at the FSA results shown above, it appears that A.E. Perry
students have a great deal of catching up to do compared to our district counterparts.
However, there are some areas that are worth taking a closer look at and celebrating.
Coming out of COVID, in 2020-21, our students demonstrated a notable growth in the
areas of reading, writing, and numeracy. Writing, in particular, was an area of marked
improvement, being above the district average for all learners, including our Indigenous
and neurodiverse learners. Our Indigenous learners were on par with other Indigenous
learners across the district in reading and numeracy.
AREAS TO GROW:
Looking at the same data, we know that our learners are below the district average in
Reading and Numeracy. Particularly concerning is the difference of our neurodiverse
learners in reading and numeracy. It is noteworthy, though, to mention that the number
of neurodiverse learners in 2020-21 is low in comparison to all learners and our
Indigenous learners, which has a greater impact on the data results.

OBJECTIVES:
1) To reduce the number of students, including Indigenous and neurodiverse learners,
who are Emerging and Developing in reading.
2) Students will make connections to reading that are relatable and interesting to them
that increase the enjoyment of reading

SCHOOL STRATEGIES:
In order to achieve our Literacy Goal we will work on the following strategies:
Objective 1 Strategies:
● Develop a scope and sequence (Essential Learning Standards)
● Develop a common language for consistency between classes and grades
● Ensure common resources, including a wide range of Indigenous and
high-interest, low-level materials, are readily available for teaching and learning
● Practice common teaching strategies using Jolly Phonics, Heggerty Phonemic
Awareness, Orton Gillingham
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● Primary teachers and LART, using a push-in model of support, provide reading
instruction at the same time daily to target reading intervention for learners
● LARTs using Tier 3 intervention strategies to target our most struggling readers
● LARTs will focus on language development for our ELL learners
Objective 2 Strategies:
● Opening the library at lunch three days a week for enjoyment reading
(supervised by Library Assistant)
● Culture Club - lunchtime Indigenous teachings, introducing myths, legends,
language
● Fun Classroom-Based Activities - flashlight Fridays, dress like a character, etc.
● Accessibility to reading for our struggling or reluctant readers: Epic Readers,
Google Read & Write, graphic novels
Professional Development Strategies:
● Using District Coordinators to assist and model teaching strategies in the
classroom setting
● Kindergarten teachers taking part in the Jolly Phonics pilot program
● Sharing strategies and successes at staff meetings
● School-focused professional development opportunities on Pro-D days
● Teacher-led Lunch and Learns

EVIDENCE OF NEXT STEPS:
Staff Consultation, Collaboration, and Professional Development:
● November 23 Staff Meeting: Look at our values of an Educated Citizen, discuss
our Vision of a Learner and rework our A.E. Perry Vision Statement
● January 11 Staff Meeting: Discuss the importance of the previous literacy goal to
learn about the history of the goal, and discuss how we want to move forward
● February 4 Professional Development Session: Teacher-led day, learning about
literacy philosophy with a focus on the Orton Gillingham program, learning
literacy strategies, learning from and working collaboratively with teachers from
Parkcrest Elementary who have had success with literacy programming
● March 1 Staff Meeting: Looked at and discussed district reading assessments
(PRA, NFRA) that can be used at the primary and intermediate levels to provide
consistency
● March 15 Staff Meeting: The decision was made to focus on literacy as our key
learning goal for our School Learning Plan
● April 12 Staff Meeting: Preparing for our SLP Presentation - looking at
successes, evidence, challenges, new learning, and next steps in literacy
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● May 10 Staff Meeting: Revisiting last year’s literacy goals and reworking the the
wording of the literacy goal, objectives, and strategies to be inclusive of the
whole school
● June 14 Staff Meeting: Discussing and agreeing on the wording of the Literacy
goal
Parent Engagement:
● February 7 PAC Meeting: discussion of Literacy Professional Development
session and how this learning is leading to our new School Learning Plan goal
● March 14 PAC Meeting: talked about teachers organizing Lunch and Learn
Literacy sessions
● June 13 PAC Meeting: Introduced our new literacy goal for next year
Allocating Financial Resources:
● Using our Learning Resource budget to purchase Heggerty Phonemic
Awareness resources for all primary classes
● Allocating Learning Resource funds towards purchasing an extra Jolly Phonics
kit for our Kindergarten teachers
● Using the library budget to increase teacher and student resources that align with
our Literacy goal in reading
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Wellbeing Goal
Feeling Welcome/Safe/Sense of Belonging/ Two or More Adults Who Care

HUMAN & SOCIAL DEVELOPMENT
To develop in students a sense of self-worth and personal initiative; to develop an
appreciation of the fine arts and an understanding of cultural heritage; to develop an
understanding of the importance of physical health and well-being; to develop a sense
of social responsibility, acceptance and respect for the ideas and beliefs of others.

DISTRICT GOAL: Every learner will feel welcome, safe, and connected to their
environments (district-school-classroom).
DISTRICT OUTCOME: Students will feel welcome, safe, and connected to

their school.
SCHOOL RESULTS ANALYSIS: There are a few areas of data analysis that are
important to providing direction and guidance to our Wellbeing goal. The DEWRS
survey, which is completed by all of our intermediate students, and the Student Learning
Survey, which is completed by our grade 4 students and parents. We know that in order
for our group of diverse learners to experience academic, social, and emotional success
they need to feel safe and connected to the adults in our building. This connection and
sense of belonging will give space for our students to grow academically. The data
appendix will show specific results pertaining to A.E. Perry.
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SCHOOL GOAL: All learners will feel a sense of belonging and have positive
connections within our school community.
AREAS TO CELEBRATE:
All students, including Indigenous students, are close to, or on par with, students
nationally in their identifying of positive student-teacher relationships. What the
quantitative data does not show is that our A.E. Perry students are very well connected
to adults within the school. We are fortunate to have such a caring school community,
with teachers, CEAs, AEWs, administrators, district and community members who give
much of their time and energy to ensure our students have a truly meaningful
connection.
AREAS TO GROW:
Despite our students being close to, or on par with, students nationally in their
identifying of positive student-teacher relationships, there is room for improvement. On
average, 80% of our students have a positive student-teacher relationship, which
means that 20% do not feel they have that positive connection. Our goal of students
having 2 or more trusted adults is where our focus will be in the coming year.

OBJECTIVES:
1) All students, including Indigenous and neurodiverse learners, will have connections
with 2 or more trusting adults.
2) Students will learn and utilize strategies to support their ability to establish and
maintain positive relationships.

SCHOOL STRATEGIES:
In order to achieve our Wellbeing Goal we will work on the following strategies:
Objective 1 Strategies:
● All adults who support students will build a connection with students, both in the
classroom and outside during recess and lunch
● Use a Check In Check Out system to support students who need it
● AEWs will continue to host a lunch hour Culture Club
● Aboriginal Boys and Girls Groups will build further trust and connections
● Staff volunteers will run sports programs in the gym
● Classes will integrate Spirit Buddies in their teaching, involving other adults to
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●
●

build more connections
After school sports, art, and strings programs will be offered to extend
connections beyond the school day
District and community support systems (Power Start, counselling, outreach,
etc.) will provide further connections for our vulnerable students

Objective 2 Strategies:
● Teaching from the A.E. Perry ASK Matrix and reinforcing positive behaviour using
Feather Slips
● Using Zones of Regulation, the Mood Meter, and other social-emotional
programs and initiatives to teach strategies to identify and regulate feelings,
emotions, and a sense of belonging
● The Social Emotional Learning (SEL) Committee will work on areas of
school-wide focus and reinforcement
● Using class meetings and Spirit Buddies as a means to identify, articulate and
share emotions
● Using the SET Room and sensory rooms for breaks to helps students regulate
emotions
● Aboriginal Boys and Girls Groups will provide a safe space for learning about the
Seven Grandfather Teachings
Professional Development Strategies:
● Using District Coordinators to assist and model teaching strategies in the
classroom setting
● Seeking opportunities for staff to learn more about trauma-informed practice,
FASD, and other important areas that impact student learning, behaviour and
development
● Sharing SEL Committee discussions, strategies and projects at staff meetings
● School-focused professional development opportunities on Pro-D days
Allocating Financial Resources:
● Using CommunityLINK funding to promote school-wide expectations. For
example: purchasing classroom outdoor equipment to promote fair and
cooperative play
● Using CommunityLINKS funding to support students who need lunches and
snacks
● Using Project Wild grant money for outdoor learning opportunities and materials
to build staff and student knowledge of learning on the land.
● AEWs using Aboriginal funding and awarded grants to support Boys and Girls
Groups, including winter outdoor experiences using snowshoes.
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EVIDENCE OF NEXT STEPS:
Staff Consultation, Collaboration, and Professional Development:
● October 26 Staff Meeting: Look at the existing A.E. Perry ASK Matrix to learn
about its history, discuss making it more visible, and establishing an SEL
committee
● November - June monthly SEL Committee Meetings: teachers and administrator
collaborating to bring consistency and messaging of school-wide expected
behaviours to staff and students
● November 23 Staff Meeting: Look at our values of an Educated Citizen, discuss
our Vision of a Learner and rework our A.E. Perry Vision Statement
● Assemblies to introduce, reinforce, review, and ensure staff are working
cohesively towards consistent school-wide messaging:
○ November 26 Virtual Assembly
○ January 14 Virtual Assembly
○ April 3 Live Assembly
○ April 13 Live Assembly
○ May 22nd Virtual Assembly
● March 15 Staff Meeting: Introducing the redeveloped School Learning Plan
template and beginning discussions about a Wellbeing Goal
● June 14 Staff Meeting: Dialogue about the wording of the Wellbeing goal
Student Feedback on Impact:
● Prepare to review DEWRS results with staff and debrief with students. What do
students have to say about their connections with adults?
Parent Engagement:
● November - June monthly Newsletters: spotlight on the A.E. Perry ASK Matrix,
and updates on areas of school-wide focus
● December 7 PAC Meeting: introducing the A.E. Perry ASK Matrix and Feather
Slips
● January 10 PAC Meeting: updating the upcoming Matrix focus
● March 14 PAC Meeting: talked about teachers organizing Lunch and Learn
Literacy sessions
● June 13 PAC Meeting: Updating on school-wide Golden Feather award and
introducing our new Wellness goal for next year
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