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Acknowledgement
Secwepemcúl’ecw yi7élye ell, re tmicws re Tk’emlú‘semc n7élye.
School District No. 73 (Kamloops-Thompson) acknowledges that it is on
the territory of the Secwepemc Nation, specifically the territory of the
Tk’emlups te Secwepemc People
Kamloops School District No. 73 is located within the traditional territory of
the Secwépemc people and includes the seven Secwépemc First Nations
Bands:
• Tk’emlúps te Secwépemc
• Whispering Pines/Clinton Indian Band
• Skeetchestn Indian Band
• Simpcw First Nation
• Adams Lake Indian Band
• Little Shuswap Lake Indian Band
• Neskonlith Indian Band
Our school partners with Skeetchestn Indian Band through our Local
Education Agreement and the Aboriginal Education Enhancement
Agreement.
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CONTEXT
Savona Elementary sits on the shores of beautiful Kamloops Lake in the
community of Savona, forty two kilometres west of Kamloops. The school was
established in 1894, and the original schoolhouse that is still used as a classroom
today was built in the mid 1900’s. Needless to say, within the school community,
there is a strong sense of unity, pride, purpose, and accomplishment. Currently,
the school enrolls fifty-one students from Kindergarten through Grade seven.
There are four teachers, one principal, one secretary, one custodian, and two
CEAs.
Indigenous students make up 12% of our school population; there are three
students on the Nominal Role from The Skeetchestn Indian Band. 75% of our
students travel to school by bus, arriving from the Watson Road area and the
Deadman Creek Valley. The school has five regular sized classrooms - with one of
those classrooms being used as a multipurpose room. We also have a library,
and a small gymnasium. We are able to visit the TNRD Library weekly that is
across the street from the school. Multi-grade classes are the norm at Savona
Elementary, and at present we have K/1, 2/3/4, and a 5/6/7 class.
Savona Elementary also houses the Savona Early Learning Centre which offers
full-time care for children aged 1-6 (in the basement) and also offers before and
after school care for school-aged children (classroom upstairs). Savona parents
are active and valued participants who support our school goals. They actively
fundraise and volunteer their time for the betterment of the school. Stakeholder
support for the school is exceptional. Savona Elementary is viewed as the hub of
the community and is used by community groups.
We are a proud member of the South Kamloops Secondary Family along with all
the other feeder elementary schools for SKSS. We plan to have our Gr. 5-7 class
join an Art class at SKSS this year, so we can enhance the connection between our
schools and reduce nervousness in the transition to high school for our students.
As a staff, we work diligently and with focus to help our students garner the skills,
attributes and knowledge to prepare them for secondary school and beyond.
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Learning Goal
INTELLECTUAL DEVELOPMENT
To develop the ability of students to analyze critically, reason and think independently,
and acquire basic learning skills and bodies of knowledge; to develop in students a
lifelong appreciation of learning, a curiosity about the world around them, and a capacity
for creative thought and expression.
DISTRICT GOAL: Every learner will develop competencies and skills to succeed
academically.
DISTRICT OUTCOME: Students will meet or exceed literacy/numeracy expectations for
each level.
SCHOOL RESULTS ANALYSIS:
When analyzing our data, one must remember that we are looking at very small cohorts,
so strengths and weaknesses are magnified over such a small scale, depending on the
relative abilities of the group.
Results pertaining to Literacy at Savona Elementary are mixed. Analyzing our five year
PRA trends for Grades 1-3 are typically well below District averages (refer to graphs
below), but results trend more positively as Grade increases. Regardless of the
upwards trend, this is obviously an area of concern that we plan to address as a staff.
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Another trend that was concerning last year was the achievement all of our students in
Language Arts on our school report cards. As a group, our students’ June Language
Arts marks from the 2021-2022 school year are well below District averages.

Another concern arising from our data analysis is regarding our diverse learners. 90%
of our diverse learners received either emerging or developing in Language Arts last
school year.
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SCHOOL GOAL:

As a staff, we will work to help every student achieve at minimum one year
of literacy growth in each school year, while we develop literacy strategies
and interventions that will allow struggling learners to achieve grade level
literacy skills in a prescribed amount of time.
Using the Team Impact Plan Generator (graphic below), we will identify
current instructional challenges related to reading and literacy and identify
both student and teacher behaviours that can address this challenge. We
will then look to identify future learning for staff that will address this
challenge (collaborative time and professional development days), as well
as set both short and long-term goals for actionable learning.
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After completion of this, we will co-create data recording and analysis
protocols in literacy. Then we will be able to use multiple sources of
evidence to determine our students’ strengths and challenges in literacy. By
doing this, we can determine the learning that our staff needs to do next in
order to design and implement tasks and assessments that allow us to
differentiate and meet the needs of each of our learners in our diverse
classrooms. We will analyze student and educator roles in learning as well
as reflect on tasks being asked of students to determine if they reflect the
growth we are striving for.
AREAS TO CELEBRATE:
- Language Arts report card marks in Language Arts for all students as compared
to Aboriginal students
- Aboriginal students receiving proficient or better is higher by 10%
- Aboriginal students receiving proficient or better as compared to district
results higher by about 25%
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AREAS TO GROW:
● Diverse learners - 9 of 10 students on an IEP received emerging or developing in
Language Arts on 2022 report card
● Grade 7 numeracy results
● Gr. 1-3 PRA results - average 12% lower than district averages over the past four
years
OBJECTIVES:
- The development of specific goals addressing our literacy challenges will be part
of our year’s work. We must first identify our challenges before setting goals for
collectively changing some practice.
- Discovering and implementing the use of the science of reading
SCHOOL STRATEGIES:
To improve in literacy/numeracy, we will (classroom practices):
● To improve literacy, we will begin to analyze data as a staff.
● To improve literacy, we will commit to completing the following assessments:
○ K - K-survey (September, May)
○ Gr. 1-3 - Primary Reading Assessment - November, January, March, June
○ Gr. 4-7 - Non-fiction Reading Assessment (Fall, Winter?, Spring)
● To improve literacy, we will co-create data recording and analysis protocols in
literacy
● To improve literacy, we will use these multiple sources of data to determine
student strengths and challenges in literacy
● To improve literacy, we will use data (locally sourced and K-survey, PRA, NFRA)
to determine staff learning needs in designing tasks and assessments that allow
for improved differentiation in our multigrade classrooms

To improve classroom practices:
● We will complete the Team IMpact Generator and use the results to determine
student struggles and necessary teacher changes in pedagogy to address
literacy needs (next level of work as discussed in SLP presentation)
● This work should also inform the building of a pro-d schedule that addresses this
need for the year
○ Current interest is the science of reading but we need to look inward as
well at current practice
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To improve in grade-to-grade transitions, we will (this is work yet to be done)
● We plan to build stronger connections with SKSS for our Grade 7
students. One example is having them attend an art class at SKSS with
Lisa Yamoaka. We had to remove our kiln last year to expand our
daycare, so she has agreed to let our kids do some pottery and she will
fire their projects. I owu;ld also like to take our Grade 7 students to athletic
events at SKSS, such as a football or basketball game.
To improve Aboriginal student learning, we will
● review the strategies in the Local Education Agreements and Aboriginal
Education Enhancement Agreement and include those strategies that staff agree
will have the most impact.
○ Include the history and impact of residential schools
○ Include Aboriginal ways of living, learning and teaching in our curriculum
○ Include connections to land, history, language and culture
● explain how you are working with your local First Nation (Education Band
Coordinator, families) to meet the needs of Aboriginal students.
○ Developing a stronger relationship with education coordinators at
Skeetchestn.
To improve in learning, we are ensuring that our resources meet our students’ needs
● Curriculum resources - science of reading professional development was
organized for the September 19 pro-d day; it will be rescheduled
● Human resources - focus CEA time to help students with literacy, not just
behavioural support

Evidence and Next Steps
To be developed with staff in October 2022.
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Wellbeing Goal
Feeling Welcome/Safe/Sense of Belonging/ Two or More Adults Who Care

HUMAN & SOCIAL DEVELOPMENT
To develop in students a sense of self-worth and personal initiative; to develop an
appreciation of the fine arts and an understanding of cultural heritage; to develop an
understanding of the importance of physical health and well-being; to develop a sense
of social responsibility, acceptance and respect for the ideas and beliefs of others.

DISTRICT GOAL: Every learner will feel welcome, safe, and connected to their
environments (district-school-classroom).
DISTRICT OUTCOME: Students will feel welcome, safe, and connected to

their school.
SCHOOL RESULTS ANALYSIS:
An analysis of our school learning survey data indicates that in general, our students
feel very comfortable and welcome at school. This is definitely not a surprise, as the
feeling of community and togetherness is very evident, and there is a strong bond
between the community of Savona and our students, parents and staff. You can see this
in the data during the year of 2020/2021 when students were home due to COVID. A
drastic drop in connectedness was evident, as results for feeling welcome, school
belonging, and feeling safe dropped severely. The relative drop in students feeling
adults care was much lower, dropping just below district average, which shows how
students were able to stay connected even though they were receiving an education via
Zoom.
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SCHOOL GOAL:
Because our School Learning Survey results are typically solid and above District
averages, we have chosen to go in a different direction. Staff felt that it would be more
beneficial for our students to better develop a sense of self-worth and personal initiative.
This comes directly from the District Strategic Plan Well-Being section, sub-section
Human and Social Development. This goal builds off of our work from last year’s goal
of working to improve our students' ability to self regulate and maintain mindfulness in
challenging situations using evidence based instruction and practices. We concentrated
our instructional efforts on Mind Up! And Zones of Regulation to teach self-regulation
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and mindfulness. Students will still be encouraged to use this knowledge and these
reflective techniques, and they will be taught it again as well. This will be valuable in
discussions of self-worth and personal initiative, in that students who have a difficult
time regulating often have a low self concept, get embarrassed easily, and resultantly
get angry. Student initiative is very important as well, and requires those same
mindfulness skills, since getting started and staying going requires a strong self concept
and patience if things don’t go as planned.
Our hope is to use student passion project completion to be the impetus for teaching
self concept and the importance of initiative, as well as not giving up. As a school, we
will aim to finish these projects to be presented by students to parents during our
Presentation of Learning in March.
AREAS TO CELEBRATE:
● From 2016/2017 to 2019/2020, our students were on average 9.75% higher than
District results regarding feeling welcome at school.
● From 2016/2017 to 2019/2020, our students were on average 31% higher than
District results regarding their feelings of belonging to the school.
● From 2016/2017 to 2019/2020, our students were on average 10% higher than
District results regarding feeling safe at school.
● In years 2019 to 2021, 100% of our diverse student population feel adults care
● In years 2018-2020 (zero results recorded in 2021), 100% of Indigenous students
felt welcome at Savona Elementary
AREAS TO GROW: Indicate sub-populations who need to grow based on your data
appendix or school results from local measures. Keep this short (bullets).
● Five year trend for Adults Care is either slightly higher or lower than both
Provincial and District averages, we could look at reasons for this via a more
personal survey or student interviews.
● Find out if our assumption of the pandemic was the reason for the drop in our
results during 2020-2021.
SCHOOL STRATEGIES:
● To improve classroom practices, we will spend time in staff meetings discussing
how to develop self concept in students as :
● To improve Aboriginal student learning, we will learn more about Aboriginal ways
of knowing and doing and then incorporate that into our pedagogy and thought
processes when planning tasks and assessments.
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● To improve wellbeing, we are allocating our financial resources towards more
school-wide celebrations such as PBIS earned rewards and school lunches after
special events.
Evidence and Next Steps
September 20 - Review of Well-being goal during staff meeting
September 26 - review of goals with PAC, describing rationale behind goals and
planned use of strategies by staff
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