Sa-Hali Secondary School
School Learning Plan 2020-2021

Sa-Hali Secondary School is committed to preparing students for the future by focusing on literacy, numeracy
and deeper learning through competency driven approaches.

Our Learning Community: Together We Are
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Our School Goals
Goal #1:
To incorporate the Core Competencies in all grades so they manifest
themselves uniquely in each discipline (Science, Math, PE, English, Social
Studies, ADST)
Goal #2:
To provide opportunities for students to deepen their understanding and
personalize their learning via the strategy of Project Based Learning

Goal #3:
To create a warm and safe community for all stakeholders

Goal #1: To incorporate the Core Competencies in all grades so they manifest themselves uniquely in each discipline.
Feedback from our students:
●
●

The competencies let me try hard to succeed at something other than a class percentage.
I have developed is social skills and the ability to stand for what I believe in.
● The core competencies let me be proud for being creative in lots of ways.
● I’m learning to understand that being in the Learning Pit is good for me and I can find my own way out with help.
● These assignments give me goosebumps and leaves me speechless because I cannot believe that I did it myself.

Core Competency Student Reflections:

Triumphs:
● The addition of “Artifacts Week” into the school calendar at Interim time each semester has provided scheduled and organized
time in the school year for teachers to support students in gathering artifacts of important learning and add them into their google
drives. Students take the time through-out the year to reflect on what has been important in their learning so they can
summarize with evidence at the end of the year.
● 74% of students polled in the DEWRS survey stated that they feel confident in their level of understanding of the Core
Competencies in their Subject area classes.

Challenges:
● Some department areas need support in structuring lessons or activities that allow students to demonstrate learning in the core
competencies. The work is there, but the evidence is difficult to showcase.
● Some students don’t see the value in learning the Core Competencies: “I think the Core Competencies are a waste of time; if
you cut them out you can have more time for work ”.
Next Steps:
● The addition of an Instructional Leader with particular portfolio focused on the Core Competencies. This will provide teachers
with a support person in place so that all departments can be confident in
encouraging student self-reflections in their course learning.
● Continuing a discussion with classes on the level of Core Competencies vs
Curricular Competencies.
● Continuing to label assignments and Rubrics with Core Competency labels.

Goal #2:To provide opportunities for students to deepen their understanding and personalize their learning via the
strategy of Project Based Learning (Academic Goal)
Students perennially have high achievement rates at Sa-Hali Secondary School. Across all grades the core subject breakdown for
students achieving a C+ or Better is as follows:
 English 91.2%
 Social Studies 85.5%
 Science 85.6%
 Math 76.6%

In addition, Sa-Hali Secondary improves each year on the percentage of students who graduate at the end of their Grade 12 year. In
2019-20, 94% of students Graduated in June.

Triumphs:
We are very excited to note the significant drop in failure rate in Math and Science this year. What has been a steady increase in
Mathematical failure has shifted to the better. Success rate percentages have also shifted in those departments and students are
seeing more success. The data shows that there is still work to be done; however, we are moving in the right direction. The math
department’s focus on Proficiency levels as a strategy to support student leaning; assessment and feedback has been successful in
encouraging students to put energies into improving key areas of struggle and to celebrate areas of growth and understanding.
Challenges:
The achievement level for students in Mathematics and Numeracy is lower than expected, and continues to be our focus for
improvement. You can see in the above 2 graphs that Math sees our lowest of C+ or Better achievement rate, as well as our highest
student failure rate. As well, our Aboriginal students continue to not be at parity with our Non-Aboriginal students, and efforts will
continue to reduce this gap.
In the graphs to below, you can see that our Aboriginal students have a significant number of “C” level success. That is a trend that is
noticeable in most of the core subject areas.

Feedback from our Parents:






Having more help and class work time to do the work...not to bring it home. More peer helpers and time slots for kids to come
and ask for help after class time.
Making math as relevant to daily life, versus preparation for college is a challenge.
Make it more challenging and able to work ahead. The teacher spends too much time explaining. The majority of the math is
review.
Need to spend more time on problem solving, numeracy not just part of mosaic but integrated into daily math classes.
I felt there were a couple of times where the teacher may not have taken the time to thoroughly go through a section. Maybe a
bit more time teaching the harder sections would be beneficial.

Next Steps:
Pandemic learning and timetabling has been an obstacle to our Next Steps plan of linear learning between Math and PE for our 8’s and
9’s. We hope to have it in place for September of 2022. For September 2021, the math department will continue to focus on
Proficiency levels in all math classes and assignments, while the rest of the teaching staff will do the same for all grade 8 classes.

Numeracy & Literacy Assessments:

Proficiency
Levels

Percent of Student Achievement on
GNA for Grade 10s
2019

2020

2021

Emerging (1)

26%

15%

26%

Developing (2)

50%

30%

36%

Proficient (3)

22%

52%

35%

Extending (4)

2%

3%

3%

Proficiency
Levels

Percent of
Student
Achievement
on GLA for
Grade 10s
2021

Emerging (1)

6%

Developing (2)

18%

Proficient (3)

61%

Extending (4)

15%

Triumphs:
Students at Sa-Hali Secondary continue to take these assessments seriously. They demonstrate intensity and concentration while
completing the exams and work towards their best efforts. Discussions in occur in classrooms around best practices for the
assessments and students are given the opportunity to practice. We are proud to see that past efforts to improve Numeracy have not
been entirely erased by Pandemic learning. Literacy is a strong skill that students at Sa-Hali Secondary demonstrate and this is further
supported by their successes in English and Social Studies core areas.
Challenges:
Continued work is required in making math and numeracy relevant to students. Teacher collaboration is critical in developing cross
curricular connections in Numeracy, which is underway. We have discovered that students struggle with the problem solving aspect of
the numeracy challenges as well as decoding the literacy required in properly solving numeracy questions.
Next Steps:




Continue the work in the math department to support assessment and feedback using proficiency levels.
Connecting with Cross Curricular subject areas for numeracy opportunities in other core areas.
Diversifying teaching pedagogy to support new learning and to allow for students to engage in deeper learning in Numeracy.

Aboriginal Education:
Our goals for our aboriginal students include:




Closing the achievement gap between aboriginal and non-aboriginal students.
Increasing student connectedness to the school.
Enhancing aboriginal language and cultural experiences.

Artist: Cameron Elder Gr 10

Triumphs:








Aboriginal Education Lead teacher: The addition of this teaching block to our school has allowed us to increase the level of
supports and services offered to our aboriginal students. This includes structuring more check-ins with students and
collaborating with our teachers and AEW to develop and share resources.
Aboriginal Outreach: The Pandemic saw a huge amount of anxiety in our Aboriginal community. This translated to a large
absenteeism for the months of Jan-Feb. With the addition of 2 outreach workers; families were connected with, supported and
even visited to encourage re-connection to the school. These efforts dramatically improved Aboriginal student attendance.

Modelling inclusion: Combining boys and girls group and welcoming non-aboriginal students to these sessions supports our
continued effort for inclusive and supportive spaces in the school.
Seasonal Gatherings: Four seasonal gatherings occurred for our Aboriginal students at the school lead by our AEW,
Aboriginal Lead Teacher and Outreach workers. Students had the opportunity to connect with their culture in celebrating the
season and its significance.
Secwepemctsin language: Aboriginal student leaders worked with community language experts and elders to use a language
grant and rename the school hallways and significant rooms. Students were supported by the woodwork teacher to create signs
that will be hung in the halls and the student body will receive lessons on pronunciation of these words.
Unexcused absences: Our Aboriginal students are showing a downward trend in unexcused absences. Although these
students represent the greatest number of attendance concerns, the work being done in building relationships and connections
within the building is having an effect.

Challenges:


Non-Attendance rates for our aboriginal students tends to be higher than our non-aboriginal students. However, the overall trend
in those absences is one of improvement across the entire student body.



Achievement gap in Mathematics and reliance on lower mathematics streams that lead to graduation only. Very few of our
Aboriginal students take the higher streams of academic math classes. Our aboriginal students are not yet at parity in math.
Ensuring all of our aboriginal students/families feel like they are an integral part of our Sa-Hali family.
Finding ways to ensure our aboriginal learners reach parity in all areas of their schooling. While our Aboriginal students have
success in completing core courses and graduating on time, their achievement rate is not as high. See graphs below of each
core area.




Next Steps:






Continuing the work to indigenizing our school space.
Create a new school logo that celebrates our Aboriginal Culture. See the above image created by Cameron Elder – Grade 10
student.
Creating more experiential learning opportunities.
Aboriginal student trips to McQueen Lake for culture and celebration activities.
Aboriginal Leadership course - off time table course that gives students credit for being actively involved in Aboriginal leadership
at Sa-Hali Secondary.

Goal #3: To create a warm and safe community for all stakeholders
Triumphs:
Students reported the following in the DEWRS survey: Despite the COVID protocols and challenges of the Pandemic, the students
were resilient and continued to focus on their learning and social-emotional wellness.




Further triumphs included the additional counselling support with another 0.7145FTE Counsellor. This extra counselling time
was essential and critical for students and families this year.
June transition tours for incoming Grade 7-8 students. Tours were organized and were COVID friendly. All partner schools and
new families reported that this was welcoming and important for incoming students.

Challenges:



This has been a unique and unsettling year.
Anxiety levels were very high in the building. Sa-Hali saw a large number of COVID exposure cases at the end of January which
hugely upset learning. We had unprecedented absenteeism of staff and students, and it took a long time for that upset to settle
and for a positive learning environment to be regained.

Next Steps:
 Grad Council leadership. Increased role from the grad class to building student community.
 Grade 7 Transition teams – LINK student leaders will re-engage and support incoming Grade 7s.
 Aboriginal Leadership Team – developing more inclusive and cultural activities for the school.

Professional Learning Plan:
In September, teachers of Grade 8 students will be learning to assess and provide feedback based on Proficiency Scales. The math
department will continue their work with using these methods will all students and will support the learning of teachers in other
department areas. Professional development opportunities will be available through Tim Spray during ProD days. The Math
department teachers are also referring to Peter Liljedahl’s book “Building Thinking Classrooms in Mathematics”
Instructional Leaders are reading “Limitless Minds” by Jo Boaler, and we will be discussing each chapter and how the strategies and
mindsets of the Learning Pit and productive struggle can be integrated into the classrooms.

