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SCHOOL VISION
We envision an inclusive French Immersion school community where personal excellence is inspired through learning opportunities that encourage
inquiry, creativity, and global and cultural awareness.
SCHOOL CONTEXT

École Élémentaire South Sa-Hali, perfectly situated next to Peterson Creek Park, is a single-track French Immersion school of choice which
draws its student population from a variety of neighborhoods located south of the TransCanada Highway. Because of the size of our
catchment area, the majority of our students arrive at school by car or bus (either BC Transit bus or SD73 school bus). Our school has a
diverse socio-economic and cultural population of 378 students from Kindergarten to Grade 7, who are housed in 17 classrooms. We have
30 students with Aboriginal Ancestry and 23 students who have a Ministry Designation and whose learning is guided by an Inclusive
Education Plan. There are two portables on site; one is used for our music program which is delivered by our music prep teacher, and the
other is the home for the after school daycare program, Kamloops Kidz. We currently have approximately 100 students accessing
additional support from one of the LARTs or CEAs: 70 students receiving small-group support outside of the class and 92 students receiving
additional support within the class (some receiving both).
Our staff consists of 23 teachers, four CEAs, one Aborigianl Education Worker (2 days/week), one Administrative Assistant, one Library Aid
(2.5 days/week) , three custodians, one Vice-Principal, and one Principal. The staff at EESS believes that:
● Learning is a lifelong process.
● Children learn through a wide variety of learning styles.
● Children are curious and eager to learn.

●
●
●
●

Children need an environment that is safe, trusting, and challenging.
Parents are important partners in education.
The physical, emotional, and intellectual growth of the child needs to be fostered.
Students need to speak French all of the time to the best of their ability during instructional time (except during English Language
Arts and when children are in Kindergarten and Grade One).

École Élémentaire South Sa-Hali is a part of the South Kamloops Family of schools which includes Savona Elementary, Aberdeen
Elementary, Beattie Elementary, École Élémentaire Lloyd George and South Kamloops Secondary. In a typical year, our school hosts a
variety of extra-curricular activities, (Cross-Country Running, Volleybal, Basketball, Flag Football, Swim Club, Parloff, Intramurals, Choice
Days, and Student Leadership) to enhance student learning.
Other additional educational activities in which EESS usually participates (some not done due to COVID this year)
● Red Cedar
● Science Fair
● Heritage Fair Stamp
● Young Artists
● Young Authors
● One-to-One Reading
● Come Read with Me
FRENCH IMMERSION - SCHOOL OF CHOICE (Brief History)
Since the restructuring of the French Immersion program in 2010 from dual-track to single-track schools, and the concentration of French
Immersion from 4 elementary schools to two, there was a steady increase in enrollment at South Sa-Hali until we reached capacity. We
currently have space for 52 Kindergarten students each year. For the 2021-2022 year, there is not currently a waitlist for Kindergarten, and
we are at or near capacity in all of our grade levels.
One of our core beliefs in French Immersion is for students to speak French during instructional activities in order to develop fluency in oral
French to the greatest degree possible. Our school believes that French is not a language learned solely in school, but rather a language
that will be used in many facets for the rest of our students’ life. It is our hope that there will be some students who will use French when

attending post-secondary institutions, when travelling around the world, and when entering the workforce as adults. It is, therefore, the
staff’s expectation that students speak French in all areas of the school, with staff members and with their peers.
In the early years of Kindergarten and Grade 1, when students are gradually building their oral French fluency, some English is acceptable;
however, the instruction is given largely in French. These students are encouraged to attempt to express themselves with the French
language that they do have, and fill in the rest with English when needed. In addition, it is a bonus for students’ oral French growth if they
speak French in the hallways and outside during recess and lunch; although, this is not mandatory unless they are speaking with a
French-speaking staff member.
Students in Grades 3-7 receive English Language lessons 20% of the time. This equates to approximately 60 minutes per day.
An important factor in the success of our French Immersion program is the strong support of parents and families. As a school of choice,
the parents have made the conscious decision to place their children in a program in which they have confidence. Our parents and
teachers are committed to working together, and success is achieved because both groups support each other.
LEARNING PARTNER ENGAGEMENT PROCESS:
With the arrival of a new Principal and the presence of a year-long global pandemic, this year offered an excellent opportunity to shift our
focus with regards to the goals set out in our School Learning Plan. We did our best to engage with our school community stakeholders to
gather their insights and perspectives as to where to go next. We used the following discussions, meetings and surveys as opportunities to
to mine the data needed:
● Parent Survey
● Student Survey
● Staff Survey
● PAC Meetings
● Staff Meetings
● Ministry of Education School Learning Survey
● Professional Development Committee Meetings

Some of the results from our surveys are as follows:
How do you want our students/your child/ren to be described when they leave École Élémentaire South Sa-Hali?

List 3-5 attributes that you would like to see our students/your child/ren develop before he/she/they leave École Élémentaire South
Sa-Hali.

Aside from being bilingual, what two goal areas/skill sets do you believe are the most important for our students to learn in their time
at École Élémentaire South Sa-Hali?

Despite not being allowed to have parents or volunteers in our school this year, we were able to share some of our successes with our
school community by:
● Come Read With Me - via Zoom
● Remembrance Day Assembly - via Zoom
● Christmas Convert Video - via private YouTube Link
● Presentations of Learning - zoom, socially distanced meetings outside, presentation videos
● Kindergarten Orientation - 15 minute sessions in the classroom with goodie bags of French learning resources given at the end of
the visit
Next year it is our hope that the COVID-19 Pandemic will be behind us, and we will be allowed to welcome parents, guardians, and
volunteers back into the building. We plan on holding the following events to engage with our community partners:
● Welcome Back Family Picnic
● Family Math Nights
● Science Fair
● Financial Literacy Fair
● Come Read with Me
● Strong, Prepared, and Ready for Kindergarten (SPARK)
● Collaboration with SKSS teachers
● Collaboration with LGES teachers
● Student-Parent-Teacher Conferences
● In-Person Presentations of Learning
● Carnaval
● Extra-Curricular Athletic Teams
● Christmas/Winter Concert
● Aboriginal Culture Club
ABORIGINAL EDUCATION
EESS staff integrate the First Peoples’ Principles of Learning including opportunities for holistic approaches to problems, small group work,
and oral sharing strategies to engage both Aboriginal and non-Aboriginal learners in the classroom. With the support of the library,
Aboriginal books and stories are prominently displayed and used. Aboriginal-themed content is also used in the classroom with the

support of the Aboriginal Education Worker and guest presenters, such as Bernice Jensen. In addition, because we are in such close
proximity to Peterson Creek Park, many classes use the natural surroundings to explore the natural world and their connection to it.
This year our Aboriginal Education Worker, Debbi Lynn, applied for an Aboriginal Education Council Grant to secure resources for our
school. Along with our Teacher-Librarian, Melisa Hunter, they curated a list of Indigenous resources (in French) focusing on the
Secwepemc, Northwest Coast Nations, Métis, and Inuit for teachers to use in their classroom.

The goals prior to 2021 were, with a focus on Reading and Numeracy:
1) We will teach our students to be resilient and to collaborate.
a) Resilience was defined as: the ability to use and adapt a variety of strategies or approaches to overcome difficulties and “get
the job done.”
2) We will teach our students self-awareness and self-regulation.
It was decided that with the arrival of a new principal, the lack of data for the 2019-2020 school year due to the COVID-19 Global Health
Pandemic, and our participation in the new Ministry Reporting Pilot Project, it was a good time to change our goals. Although staff was
aware of the school goals, they shared that they wanted to invest their time in something new, while maintaining the theme of resiliency.
Because of the oddity of the past 15 months and the impact that it would have on the longitudinal data, this seemed like as good a time as
any to refocus our goals and gather some baseline data. It was our intention to adjust them in such a way that they can be more clearly
measured and success in their achievement highlights growth in student ability, rather than a finite endpoint. We would like to see each
student experience a year’s worth of growth for a year’s worth of effort, no matter their starting point.
We surveyed our stakeholder groups (parents, students and staff) to see what values, goals and attributes they would like to see developed
during their 8 years at École Élémentaire South Sa-Hali. Resilience will continue to be an area of focus in order to foster feelings of
confidence and curiosity, which were both aspects identified by all shareholder groups, as attributes of importance. It is evident that our
school scores fairly strongly in Numeracy; however, it was noted that our students lack the ability to apply these skills to real-world tasks.
Our new goals are as follows:

School Goal #1: Financial Literacy
Students will show growth in their ability to recognize the appearance of and the monetary value of currency, solve real-world problems
involving money, and identify their needs and wants with respect to spending and saving.
Area of Focus
●
●
●
●
●
●
●
●

Comprehension
Fluency
Vocabulary development
Mental Math strategies
Interactivity and learning by doing
Community assets and resources
Sustainable economy
Financial Literacy Curricular Competencies

Strategies and Initiatives
●
●
●
●
●
●
●
●
●
●
●
●
●

Problem of the Week
Guest presenters
Financial Literacy Fair
Real-life experiences managing money (i.e.
fundraising, food sales)
Financial Literacy section in the library
Math Facts Competitions
Math Facts Café (Kind of like Daily 5 but for
Math)
Mathletics
Math Games in the Library at lunch
Family Math Night
Including numeracy vocabulary on daily
announcements
Classroom economies
Proficiency Scale Stamp

Targets and Measures
Targets:
100% of our students will show growth in their
financial literacy skills.
Increase in the number of primary students
achieving “Proficient” or “Extending” in
Mathematics on June Report Card.
Increase in the number of intermediate
students achieving “Proficient” or “Extending”
in Mathematics on June Report Card.
Increase in the number of students in Grade 4
achieving “On-Track” or “Extending” on the FSA
results in Numeracy.
Increase in the number of students in Grade 7
achieving “On-Track” or “Extending” on the FSA
results in Numeracy.
Measures:
● pre-/post-test in Financial Literacy
● Report Card Data
● FSA Data
● District Numeracy Assessment (DNA)

Link to Strategic Plan
Priority One - Ensure every student acquires strong foundational skills and Core Competencies.
*Students will demonstrate growth in the Thinking, Communication, and Personal/Social Competencies.
*Students will graduate with strong foundational skills in literacy and numeracy.

*Students will demonstrate proficiency in education, career, and life planning.

Link to Aboriginal Enhancement Agreement:
Goal #1 - To increase the educational success of all Aboriginal students
Objective #1 - Continue to improve the literacy, numeracy, and graduation rates of all Aboriginal students.

Report Card Data - June 2021
Emerging

Developing

Proficient

Extending

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

K

0%

0%

0%

8.3%

6.8%

25%

89.6%

90.9%

75%

2.1%

2.3%

0%

Gr. 1

0%

0%

0%

8.7%

9.1%

0%

67.4%

65.9%

100%

23.9%

25.%

0%

Gr. 2

0%

0%

0%

5.1%

6.5%

0%

82.1%

80.7%

87.5%

12.8%

12.9%

12.5%

Gr. 3

0%

0%

0%

22.7%

21.4%

50%

52.1%

52.4%

50%

25.%

26.2%

0%

Gr. 4

0%

0%

0%

6.0%

6.3%

0%

68%

66.7%

100%

26.%

27.1%

0%

Gr. 5

0%

0%

0%

2.8%

2.9%

0%

88.9%

88.2%

100%

8.3%

8.8%

0%

Gr. 6

2.2%

2.3%

0%

13.3%

13.6%

0%

71.1%

70.5%

100%

13.3%

13.6%

0%

Gr. 7

2.2%

0%

25%

13.3%

12.2%

25%

73.3%

75.6%

50%

11.1%

12.2%

0%

FSA Results - February 2021
Grade 4

*2020-2021

Grade 7

South Sa-Hali

District

South Sa-Hali

District

Not available at this time

Not available at this time

Not available at this time

Not available at this time

Percentage of students who are on-track or exceeding in their learning of grade-level expectations.
● Due to the COVID-19 Global Health Pandemic, the FSA was administered in February, instead of October.

District Numeracy Assessment (FALL 2020)
Grade 3

Grade 6

School Goal #2: Literacy (Writing)
Students will show growth in their organization, sentence structure, vocabulary, and conventions in informational texts.
Area of Focus
●
●
●
●

●
●

●
●

Vocabulary Development
Brainstorming (independently and in a
group)
Using graphic organizers to organize thinking
prior to writing
Planning before writing
○ Drawings and diagrams
○ Keywords
○ Sentence starters
Sharing ideas with others before writing
Writing for different purposes
○ Informational texts
○ Stories
Printing (see strategies and initiatives)
Strategies to access words
○ Word wall
○ Personal dictionary
○ Dictionary
○ On-line

Strategies and Initiatives
●
●
●
●
●
●
●
●
●
●
●
●
●

Word of the week on morning
announcements
“Loose Parts” instruction with teacher
librarian
Picture-Word-Inductive-Model (PWIM)
Encouraging students to speak French in the
hallways
Family Literacy Week Activities
Pen pal writing with Lloyd George
Common language and strategies across
grades
Writing benchmark from SD73 (Nancy)Grades 1, 2, 3 specifically
Printing system (ex. Handwriting without
tears)
Similar word lists throughout primary
Same visual dictionaries through primary (K,
1, 2 ex. Coup de pouce)
Google Read and Write
Proficiency scale stamp

Targets and Measures
Targets:
100% of our students will show growth in their
ability to write informational texts in at least
one of the following: organization, sentence
structure, vocabulary, and conventions.
Increase in the number of primary students
achieving “Proficient” or “Extending” in
Language Arts on June Report Card.
Increase in the number of intermediate
students achieving “Proficient” or “Extending”
in Language Arts on June Report Card.
Increase the number of students in Grade 4
achieving “On-Track” or or “Extending” on the
FSA results in Writing.
Increase the number of students in Grade 7
achieving “On-Track” or or “Extending” on the
FSA results in Writing.
Measures:
● School-Wide Write (BC Performance
standards for writing)
● Report Card Data
● FSA results

Link to Strategic Plan
Priority One - Ensure every student acquires strong foundational skills and Core Competencies.

*Students will demonstrate growth in the Thinking, Communication, and Personal/Social Competencies.
*Students will graduate with strong foundational skills in literacy and numeracy.
*Students will demonstrate proficiency in education, career, and live planning.

Link to Aboriginal Enhancement Agreement:
Goal #1 - to increase the educational success of all Aboriginal students
Objective #1 - Continue to improve the literacy, numeracy, and graduation rates of all Aboriginal students.
Report Card Data - French Language Arts (June 2021)
Emerging

Developing

Proficient

Extending

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

0%

0%

0%

16.7%

15.9%

25%

79.2%

79.6%

75%

4.2%

4.6%

0%

Grade 1

6.5%

6.8%

0%

15.2%

15.9%

0%

63%

61.4%

100%

15.2%

15.9%

0%

Grade 2

14.3%

12.1%

22.2%

26.2%

30.3%

11.1%

50%

45.5%

66.67%

9.5%

12.1%

0%

Grade 3

0%

0%

0%

25%

23.8%

50%

72.7%

73.8%

50%

2.3%

2.4%

0%

Grade 4

0%

0%

0%

20%

20.8%

0%

74%

72.9%

100%

6%

6.3%

0%

Grade 5

2.9%

3%

0%

28.6%

30.3%

0%

65.7%

63.6%

100%

2.9%

3%

0%

Grade 6

2.2%

2.3%

0%

24.4%

25%

0%

62%

61.4%

100%

11.1%

11.4%

0%

Grade 7

2.2%

0%

25%

24.4%

22%

50%

68.9%

74%

25%

4.4%

4.9%

0%

Kindergarten

Report Card Data - English Language Arts (June 2021)
Emerging

Developing

Proficient

Extending

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

All

Non-Aboriginal

Aboriginal

Grade 3

6.3%

6.7%

0%

12.8%

11.1%

50%

76.6%

77.8%

50%

4.2%

4.4%

0%

Grade 4

0%

0%

0%

13.5%

14%

0%

55.8%

54%

100%

30.8%

32%

0%

Grade 5

0%

0%

0%

8.6%

9.1%

0%

77.1%

75.8%

100%

14.3%

15.2%

0%

Grade 6

0%

0%

0%

11.1%

11.4%

0%

73.3%

72.7%

100%

15.6%

15.9%

0%

Grade 7

0%

0%

0%

13.3%

12%

25%

77.8%

78.1%

75%

8.9%

9.8%

0%

School Goal #3: School Culture
Students will show growth in their self-confidence by taking risks in their learning.
Area of Focus
●
●
●
●
●

●
●
●
●

Growth Mindset
Grit
The power of “YET”
Showing multiple ways of completing
new/challenging tasks
Taking risks when:
○ Speaking in French (even if you don’t
know a word, you can use as many in
French as possible)
○ Writing in French (write as much as you
can in French and use English to fill in the
holes - you can always go back and fix it)
○ Standing up for yourself and solving peer
conflict peacefully
Engaging in the community around them
Seeing the beauty of making mistakes
Modeling acceptance in the classroom
Building community in the classroom

Strategies and Initiatives
●
●
●

●
●
●

●
●
●

Resilience “Quote of the Week” on morning
announcements
Encouraging and rewarding students to
speak French in the hallways
School-wide and classroom lessons on
growth mindset, resilience, and flexible
thinking
AFC and SFC connections with students
AEW and CEA connections in classrooms
Recognizing achievements
○ School-Wide Assemblies
○ Génie de la semaine
Little/Big Buddies
Lunch Monitors
PBIS
○ School-Wide expectations
○ Den groups
○ Gotcha cards

Targets and Measures
Targets:
● All students will show some growth in their
willingness to take risks in their learning.
● 95% of our students in Grades 4-7 will report
trying hard to succeed in their learning
(DEWRS).
● We will see an increase (a score of 1.0) in
students reporting positive teacher-student
relationships, particularly with our Grade 7
students (DEWRS).
● 80% of our students in Grades 4 and 7 will
“like school” (according to the Student
Learning Survey).
Measures:
● Core competency self-evaluations (pre - FALL
and post - SPRING)
● DEWRS
● Student Learning Survey

Link to Strategic Plan
Priority FOUR - Ensure every student acquires strong foundational skills and Core Competencies.
*Staff will demonstrate their commitment to inclusive practices.
*Staff will demonstrate their adaptability to meet the changing needs and norms of the district.
*Staff will be individually and collectively responsible for meeting the standards and positively contributing to the district.

Link to Aboriginal Enhancement Agreement:
Goal #2 - To increase the sense of identity belonging, and pride in all Aboriginal students
Objective #1 - Ensure the First Peoples Principles of Learning are reflected district (school) wide.

D.E.W.R.S. (Grades 4-7)

Student Learning Survey - Grade 4
Do you like school?
Never

Few Times

Sometimes

Most of the Time

All of the Time

Don’t know

No Answer

9%

10%

20%

36%

20%

3%

0%

Are your questions valued and welcomed by the adults at your school?
Never

Few Times

Sometimes

Most of the Time

All of the Time

Don’t know

No Answer

1%

9%

14%

30%

21%

21%

0%

Do you have chances to show your learning in different ways (pictures, models, writing)?
Never

Few Times

Sometimes

Most of the Time

All of the Time

Don’t know

No Answer

3%

23%

36%

16%

1%

14%

3%

Student Learning Survey - Grade 7
Do you like school?
At no time

Few Times

Sometimes

Many Times

All of the Time

Don’t know

No Answer

6%

8%

26%

40%

14%

4%

0%

My questions are valued and welcomed by the adults at my school. (I am heard.)
Strongly Disagree

2%

Disagree

Neither agree or
disagree

Agree

Strongly agree

Don’t Know

No Answer

8%

16%

57%

8%

8%

0%

Are you taught to show your learning in different ways?
At no time

Few Times

Sometimes

Many Times

All of the Time

Don’t know

No Answer

6%

16%

26%

40%

4%

4%

2%

PROFESSIONAL LEARNING 2020-2021
September 2020
●
●
●
●
●

Staff Meetings
Outlook
ABC Charts
Report Cards - New
Reporting Format
Communicating with
Parents

October 2020
●
●
●
●

●
●
●
●

●
●
●
February 2021
●
●

Staff Meetings
Anti-Racism Training

Staff Meetings
Class Review Meetings
Aboriginal Education
School Leaders Session
Teacher Collaboration
(Reading, Numeracy,
Assessment and
Reporting Format)
MindUp
Portfolios
Inclusive Sexual Health
UDL and teaching to
Diversity - With Liz
Devries
Managing Anxiety
EASE
Passion Projects

November 2020
●
●

Staff Meetings

●
●
●
●
●
●
●
●

March 2021
●

Staff Meetings
Class Review Meetings

December 2020

April 2021
●
●

Staff Meetings
Aboriginal Education
○ Kevin Lamoureux
○ Mary Ellen
Turpel-Lafond

January 2021

Staff Meetings
●
○ MyEd (Report Cards) ●
Digital Portfolios
Adrienne Gear
Oral French
Assessment of core
competencies
Kindness Ninjas
Google Classroom
In-School Mentorship
between
teacher-librarian and
classroom teacher
about Lit. Circles

May 2021
●
●
●
●
●
●
●

Staff Meetings
Google Tools
Outlook (e-mail)
Infusing Aboriginal
Content
Engaging Reluctant
Writers
Loose Parts and Writing
Minimalism in the
Classroom

Staff Meetings
Aboriginal Education
School Leaders Session

June 2021
●

Staff Meetings

PROFESSIONAL LEARNING 2021-2022
● Trauma Informed Practice (MCFD) - September 2021
● Teachers to present a hands-on Numeracy game/activity at the start of staff meetings
● Zones of Regulation
● RTI and UDL
● Assessment AS, FOR, OF learning
● Formative vs. Summative Assessment and Feedback
● Use of Proficiency Scale
CONCLUSION
Successes
This year was a difficult one, as the list of challenges below illustrate. That being said, we managed to learn a great deal, and have some
fun along the way.
● We made it through the entire 2020-2021 school year without a case of COVID-19 in our school.
● Most students were happy to be back at school and were grateful for the opportunity to spend time with their friends.
● Due to the separation of our playground into zones to keep our cohorts apart, we had fewer cases of peer conflict over space and
fewer injuries.
● Students learned very good hygiene habits, which we hope to maintain in the future.
● Because parents were not permitted to enter the school, younger students learned to be independent in dressing and organizing
themselves far earlier in the year than in prior years.
● Some students experienced big leaps in their learning, just by being immersed in the school environment and the French language.
● We were forced to think outside the box, as a result, we were still able to hold a few events at our school, just in a modified format
(Christmas Concert, Talent Show, Presentation of Learning, Kindergarten Orientation, Track and Field Meet, Grade 7 Leaving
Ceremony and many field trips).
● Teachers are slowly starting to evolve in the way that they are assessing student achievement.
● We hosted 2 Teacher Candidates from TRU and one CEA practicum student.

Challenges
Although we experienced a great deal of success this year, we were also presented with a number of challenges.
● There were a great many days where staff, who were away for a myriad of reasons, were not replaced, thereby reducing support for
those students who dearly needed it. Staff members were stretched to do multiple jobs and prep time was frequently cancelled. It
was very difficult to establish and maintain any sense of regularity and normalcy, which is what our most vulnerable students need
the most in order to be successful.
● Due to at-home learning and the summer months away from school, many of our students did not read or speak French for six
months and struggled to understand and communicate with their teachers when they finally came back to school. It took longer
than usual to bridge the gaps that were created by their absence from school, and some students took far longer than others.
● COVID-19 Health and Safety restrictions limited our opportunities to foster relationships with our parent community and effectively
communicate student learning, as parents were not allowed in the building. We had hoped to host a few “Presentations of
Learning” in the afternoon, where students would be able to share what they had been exploring in class; however, these sessions
could not happen in person and the technological format was less than optimal for genuine sharing of learning.
● Social-emotional dysregulation and anxiety were both at the forefront of everyone’s mental health this year. Because students
needed to be kept in cohorts, even at recess and lunch, and there were no team sports, big/little buddies, lunch monitors,
intramurals, etc., students were disconnected from each other. This was particularly difficult on our students in multi-grade classes
who were unable to spend time with their same-grade peers who were not in their cohort. Staff also commented on feelings of
isolation, as they could not even gather at lunch time to eat together in groups larger than six. Added to these feelings of isolation,
were those of anxiety due to the possibility of contracting or spreading the COVID-19 virus. We had a number of students miss
large portions of the year due to this challenge.
● Teachers were learning to communicate student progress in a new and unfamiliar format, which left them feeling uncertain in their
ability to assess student achievement effectively in this new way.
● We saw an increase in the diversity of our student population with regards to student needs, requiring a redistribution of CEA
support to address student regulation and behavioural needs and further teacher learning in designing lessons to engage all
students of all abilities (i.e. UDL, RTI, etc.)
● Not being able to meet as a large group in person during staff meetings made it very difficult to collaborate, learn from each other,
and move forward in our school goals.

ACTION ITEMS FOR 2021-2022
● Establish School-Wide Write schedule, topics, and pro-d around assessment (i.e. BC Performance standards)
● Develop a scope and sequence of common language/vocabulary and problem-solving strategies for Numeracy.
● Develop pre-/post- text to measure growth in Financial Literacy.
● Continued work on assessment with the proficiency scale and communicating student learning with our parent community, with
particular focus on the use of the proficiency scale in all areas of the curriculum.
○ Presentations of Learning
○ Ongoing Communication about Student Learning
● Work with the First Peoples Principles of Learning and how to have students reflect on how they are being implemented/integrated
in their learning.
● Continued work with “Loose Parts” with regards to how to use them to stimulate imagination and creativity in Writing, as well as an
additional way for students to show their understanding.
● Professional development on Picture Word Inductive Model (PWIM)
● Develop comfort with the use of technology (i.e. Chromebooks - Google Read and Write) on behalf of students and staff.
● Continue to promote French oral language and student participation on a daily basis (Mot de la semaine, devinette/détective,
rewards for students using French outside of the classroom and with peers, etc.)
● Professional Development on Zones of Regulation and PBIS.
● Get ALL of our Aboriginal students at or above parity with our non-Aboriginal students.
● Build collaborative relationships with the teachers at LGES to discuss their work on assessment and feedback.
● Decide which writing competencies will be our focus and that all teachers will use in their formal report cards in order to measure
our growth in our writing goal.

