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School Goals for 2017-2022: 

 Students will develop and improve foundational skills; specifically, in numeracy. With 
these skills we will promote inquiry and critical thinking to solve problems in real life 
situations. 

 Students will develop and improve foundational skills; specifically, in literacy. With these 
skills we will promote inquiry and critical thinking. 

 Students will be engaged, active learners who are self-aware, caring, respectful, and 
decision makers. 
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School Context 
Sun Peaks School is a growing school servicing the municipality of Sun Peaks. Many students 

from the nearby rural communities of Whitecroft and Heffley Lake also attend the school; 

although they are not in the official catchment area. This is also the first year that Sun Peaks 

school has expanded to encompass Grades 8 and 9.  

 

Sun Peaks School had an enrollment of 125 students as of May 28, 2021. We now have five 

classrooms, including an over-capacity primary classroom, which necessitates having two full-

time teachers team teaching in it. In addition, our Grade 8/9 classroom is located in a 

different area of the municipality; beside the @KOOL Secondary program, which is not 

connected. We have a 0.2 FTE Learning Assistance Resource Teacher shared with Heffley 

Creek Elementary, a Principal, a CEA and a part time AEW. Our school has seven (5.7%) 

identified special needs students; four (3%) ELL students and fourteen (11.4%) self-identified 

aboriginal students.  

 

The school has a motivated and engaged staff that see themselves as learners and are 

constantly seeking ways to improve and hone their practice. They are engaged in the school 

community and take an active role in school and district wide events. The school also 

continues to pride itself on the volunteerism demonstrated by the parents and the 

community; however, this was affected by the Co-Vid pandemic this year, as we did not have 

volunteers come into our classes on regular basis. Our volunteers did continue to support us 

through lunchtime and ski supervision; as well as a very active PAC dedicated to supporting 

the school. 

 

In the last three years Sun Peaks Elementary has taken a more active role in many district 

events including cross-country running, volleyball, flag football, track and field, Young 

Authors, Young Artists, and Battle of the Books. Being a rural school, these activities help 

connect Sun Peaks Elementary to the larger school district. Although many of these activities 

did not occur in the same way this year, this will continue to be a push as we move forward in 

the coming years. 

 

Sun Peaks School has a 0.2 FTE on-site LART.  We utilize this time to complete level “B” 

testing, which in turn has allowed more students to receive a psycho-educational assessment 

which has led to more of our students being supported through Inclusive Education Plans. The 

limited time of 0.2 FTE for 143 students between Heffley Creek and Sun Peaks affects our 
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ability to adequately assess the number of students we feel would benefit from testing. This 

will continue to be a priority for us as we move forward. 

Our school also utilizes the support of district resources including: inclusion support teacher, 

school and family consultant, speech and language pathologist, school psychologist, district 

literacy support team, and district coordinators for all areas. These district resources have 

actively supported our school in meeting our students’ learning needs. 

Learning Partner Engagement Process 
Here is a timeline of our progress through the plan: 

 Spring 2017  Parent Survey on student attributes 

 May 2017  School Plan presented to Trustees and EOC 

 Oct-Dec 2017  Staff creation of “Attributes of a Learner” during staff meeting 

 December 2017 Staff Input to support Social Responsibility Goal: 

o development of a PBIS Matrix 

 January 2018  PAC review of PBIS to support Social Responsibility Goal 

 February 2018  Student input on PBIS Matrix 

 March-May 2018 Implementation of PBIS at the school level 

 March-April 2018 PBIS review at staff meetings 

 May 2018  School Plan presented to Trustees and EOC 

 September 2018 Whole School Professional Development on Learning Sprints; 

Implementation of One to One Reading 

 October 2018  DEWRS assessment 

Guided Reading training for primary teachers 

 November 2018 Coaching conversations with teachers 

 December 2018 Mind Up and UDL training 

 January 2019  Literacy support teacher mentorship 

Review of DEWRS Assessment  

 February 2019  Review of UDL with whole staff 

 March 2019  Review of FSA results with staff and PAC 

 April 2019  Lead teachers attend math workshop on CGI 
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Exploring Numeracy: Liberating Structures Routine “TRIZ”: What 

makes a bad math lesson  

 May 2019  Presentation of SLP to PAC and staff 

Presentations of Learning 

Meet with PAC to discuss number talks and Cognitive Guided 

Instruction 

Whole school professional development on Cognitive Guided 

Instruction and Number Talks 

 September 2020 Katie McCormack presented to parents 

o Rich discussion on new math curriculum 

Katie McCormack presented to staff on new curriculum 

 October 2020  Numeracy project training for Lead Teachers 

Presented plan to Teachers and PAC 

 November 2020 Literacy Through Story Telling with Kenthan Thomas 

 January 2020  Included Custodian in Recognition Assemblies 

o Golden Broom/Plunger awards 

 February 2020  Professional Development with Adrienne Gear 

o Powerful Understanding 

 March 2020  Co-Vid 19: Affected in class learning opportunities 

o Teachers moved to online learning and remote learning 

platforms 

 May 2020  Presentation of School Learning Plan to Family of Schools 

Professional Development: Moving our school forward with 

common language in our goal areas 

 September 2020 Accessing District curricular resources in Literacy and Numeracy 

All staff meeting/PAC meetings have goals as first item on each 

meeting 

 October 2020  Thinking Routines: DEWRS data to support Social Emotional goal 

District Numeracy Assessment 
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 December 2020 Adrienne Gear: writing power 

 January 2021  Beginning of Spirals of Inquiry 

 February 2021  Diversity month to support Social Emotional Goal 

Pro-D on Aboriginal Education 

 March 2021  Numeracy resources purchased through numeracy coordinator 

 April 2021  Literacy/Numeracy Workshops through KTTA 

Spirals of Inquiry work 

 May 2021  ASD workshop to support our students with Autism 
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Goal 1: Foundational Skills with a focus on numeracy  
Students will develop and improve foundational skills; specifically, in numeracy. With these 
skills we will promote inquiry and critical thinking to solve problems in real life situations. 

Related District Strategic Plan Goal 

 Ensure every student acquires strong foundational skills and core competencies 
 Connect students to their passions and interests 
 Foster an inclusive, adaptable and accountable district culture 
 Honour the First People’s Principles of learning and Aboriginal worldview and 

perspectives 
 Strengthen partnerships to enrich the way we lead, learn, and work 

Related Aboriginal Enhancement Agreement Goals 

 Goal #1: Improve primary achievement results in Grade K-3 Reading, Writing and Math 

 Goal #2: Improve Intermediate Foundation Skills in Grades 4-7 Reading, Writing, and 
Math 

Theory of Action for 2020-2021 

If we… 

 Spend professional learning time to engage in plans that institutionalize our specific 

and targeted numeracy strategies, and 

 Implement relevant lessons and units for their learners 

Then we will see: 

Our educators: 

 Actively sharing strategies and lessons they can use with one another; and regularly 

using these strategies in their lessons 

Our students: 

 demonstrating increased proficiency in numeracy through various assessment tools 

including the FSA’s, DNA’s and report Card Data 

Professional Learning 

This year, in order to key in on our Theory of Action we spent much of our professional 
learning time that we dedicated to numeracy in small groups trying to further our 
understanding through discussion and sharing what has been working in our classrooms. 
Teachers spent time in grade appropriate groups to  
 

 have professional dialogue around developing a common set of language and 

approaches for numeracy 

 further review number talks and Cognitive Guided Instruction 
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 had teacher presented video of himself teaching, with questions for the staff to discuss 

to help him improve his practice 

Numeracy Resources 

 Fraction circles 

 Linking cubes 

 Magnetic chips 

 Magnetic ten frames 

The resources were shared at our staff meetings and discussed how they could be 
implemented in the teacher’s classes. 

Integration in classes 

Taking what was learned through workshops this year, as well as previous learning, the staff 
implemented a variety of strategies to support the learning of our students.  
This year we continued to move away from whole class lessons followed by worksheets and 
continued with the regular implementation of the following strategies:  

 Stations approach to learning  

 Cognitive Guided Instruction 

 Number Talks and developing number sense 

 Individual whiteboard work 

 Problem solving: Individually and with a group 

 Math games as learning tools 
This is continued from last year, and demonstrates the teachers’ commitment to fully 
implementing the new math curriculum and change in the way we teach numeracy to our 
students 

Response to learners not meeting desired outcomes 

Meeting the needs of all learners at our school is core to our beliefs. Therefore, it was 
important that we supported the students that were struggling to meet desired outcomes. In 
order to do this, the following process continues to be followed: 
 

1. Parents were made aware of difficulties that the students were experiencing from the 
classroom teacher. This was done through informal meetings, phone calls, and sit 
down meetings with the parents 

2. Teacher would meet with the LART informally to discuss concerns 
a. LART would provide suggestions and support for the student, which would then 

be implemented by the classroom teacher 
3. An internal School Based Team Meeting (SBTM) with the LART, Principal, teacher and 

parent would take place to more formally discuss concerns, strategies and next steps 
4. If necessary, the LART would complete a Level B WIAT assessment with the student 

a. Parents, teacher and support team would meet to discuss strategies that arose 
from the assessment 
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5. External School Based Team Meetings were held monthly with our district support 
team (School and Family Consultant, Inclusive Education Teacher, Speech and 
Language Pathologist, and School Psychologist) to provide further strategies and 
support for our struggling students 

a. When the results from the level B assessment warranted it, a psycho-
educational assessment would be completed by our District School 
Psychologist to provide further insight into the needs of the student and how 
they could be supported 

b. Parents, teacher and support team would meet to discuss strategies that arose 
from the assessment 

Successes and Challenges moving forward 

We have continued to see success in meeting our goal this year.  

In Math and Numeracy, anecdotally, we continue to see growth in our students and success 

with their in-class work. Unfortunately, we do not currently have our FSA data from this year 

to corroborate how we feel we are doing. As this is released, we will ensure that it is included 

in the learning plan. 

Our results from the District Numeracy Assessment in the spring (Appendix 3) provide some 

areas for thought though. At the grade 3 and 4 level several of our students (over 14%) did not 

complete several sections of the assessment, resulting in “0’s for the assessment. This 

provides us with questions as to whether or not they understood the questions, or were just 

unable to express their understanding. At the grade 4 level, students particularly struggled in 

their analysis and ability to communicate their answer, with almost half of the students not 

representing their answer. This will be an area to pursue in the coming year. 

At the grade 5-7 level, our students generally out-performed the district average and 80% of 

our grade 7 students demonstrated either a proficient or extending ability in all areas of the 

assessment. At the grade 5 and 6 level this dropped slightly to 75%, although work can 

continue to be done at the analysis level, as 42% of students in grades 5 and 6 are still at a 

developing level. 

We were looking forward to see how our FSA and report card marks line up with the results of 

the DNA, and further discussion and work will continue to happen in the new year to focus on 

areas that our students struggle with.  

 

Theory of Action for 2021-2022 

If we… 

 Spend professional learning time to engage in plans that institutionalize our specific 

and targeted numeracy strategies, and 

 Implement relevant lessons and units for their learners 
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Then we will see: 

Our educators: 

 Actively sharing strategies and lessons they can use with one another; and regularly 

using these strategies in their lessons 

Our students: 

 demonstrating increased proficiency in numeracy through various assessment tools 

including the FSA’s, DNA’s and report Card Data 

 

Goal 2: Foundational Skills with a Focus on Literacy 
Students will develop and improve foundational skills; specifically, in literacy. With these skills 
we will promote inquiry and critical thinking. 

Related District Strategic Plan Goal 

 Ensure every student acquires strong foundational skills and core competencies 
 Connect students to their passions and interests 
 Foster an inclusive, adaptable and accountable district culture 
 Honour the First People’s Principles of learning and Aboriginal worldview and 

perspectives 
 Strengthen partnerships to enrich the way we lead, learn, and work 

Related Aboriginal Enhancement Agreement Goals 

 Goal #1: Improve primary achievement results in Grade K-3 Reading, Writing and Math 

 Goal #2: Improve Intermediate Foundation Skills in Grades 4-7 Reading, Writing, and 
Math 

Our Theory of Action for 2020-21 

Our theory of action for the 2020-21 year is the following. 

If we… 

 promote and participate in professional learning for our teachers in specific and 

targeted literacy strategies, and the design of challenging and relevant lessons and 

units for their learners 

 provide a structure and resources for teachers to reflect upon their impact 

then we will see…. 

Our educators: 

 using these strategies more frequently in their lessons, and 

 creating tasks that are more relevant and engaging for our students 
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Our students: 

 demonstrating increased proficiency in literacy as demonstrated on the PRA, FSA, and 

NFRA 

 Reporting a higher degree of relevance in their learning as reported in DEWRS 

Professional Learning 

This year, in order to key in on our Theory of Action we continued to focus most of our 
professional learning on literacy on Adrienne Gear’s work as well as incorporating the First 
People’s Principles of learning and Aboriginal worldview and perspectives. Throughout the 
year, we supported what we learned during our professional development days with time 
during our staff meeting. 

 Lead teacher took part in Aboriginal Leaders Session when possible 

o Presented back to staff at Staff Meetings 

 Principal led coaching conversations with teachers 

 Professional development with Adrienne Gear: Writing Power 

 Professional Dialogue around developing a common set of language and approaches 

for literacy. 

Literacy Resources 

This year, we regularly utilized our new library of anchor texts. Our goal was to support a 

strong reading program at a variety of levels. In order to do this, we wanted teachers to have 

regular access to the text that Adrienne Gear references in much of her work. Through these 

texts we have been working to integrate Social Studies and Social Emotional Learning into our 

Language Arts program. 

Integration in classes 

Taking what was learned through workshops this year, as well as previous learning, the staff 
implemented a variety of strategies to support the learning of our students. This included: 

 Daily Five framework 

 RTI model of intervention 

 “Reading Power,” “Writing Power” and “Powerful Understanding” strategies 

 Literature Circles 

 Units to activate thinking and writing (ex. “Loose Parts” unit) 

 Daily guided reading 

 First People’s Principles of Learning: posted Aboriginal Core Competencies 

 Small group work with LART and CEA 
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Response to learners not meeting desired outcomes 

Meeting the needs of all learners at our school is core to our beliefs. Therefore, it was 
important that we supported the students that were struggling to meet desired outcomes. In 
order to do this, the following process continues to be followed: 
 

1. Parents were made aware of difficulties that the students were experiencing from 
the classroom teacher. This was done through informal meetings, phone calls, and 
sit down meetings with the parents 

2. Teacher would meet with the LART informally to discuss concerns 
a. LART would provide suggestions and support for the student, which would 

then be implemented by the classroom teacher 
3. An internal School Based Team Meeting (SBTM) with the LART, Principal, teacher 

and parent would take place to more formally discuss concerns, strategies and 
next steps 

4. If necessary, the LART would complete a Level B WIAT assessment with the student 
a. Parents, teacher and support team would meet to discuss strategies that 

arose from the assessment 
5. External School Based Team Meetings were held monthly with our district support 

team (School and Family Consultant, Inclusive Education Teacher, Speech and 
Language Pathologist, and School Psychologist) to provide further strategies and 
support for our struggling students 

a. When the results from the level B assessment warranted it, a psycho-
educational assessment would be completed by our District School 
Psychologist to provide further insight into the needs of the student and 
how they could be supported 

b. Parents, teacher and support team would meet to discuss strategies that 
arose from the assessment 

Successes and Challenges moving forward 

John Hattie talks about the importance of collective teacher efficacy on student 

achievement. Our teachers work well together in both formal ways (staff meetings, in-service 

days, professional development) as well as informal ways (lunchtime  discussion, collective 

planning and marking) to support a continuity of learning throughout the grades that support 

all of our learners. I think because of this we have continued to see success in meeting our 

goal this year. 

 

 Our Fall NFRA demonstrate that we are having success with the strategies we are 

implementing (Appendix 2). Our results are generally significantly above the district average in 

all area that are being assessed right from grade 4 all the way until grade 7. However, our 

grade 8 and 9 students struggled in determining importance, as well as vocabulary. This will 

be a push in the coming year. We have also demonstrated improvement from 2019 in all 
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grades, and in cohorts moving forward, which can be noted from Appendix 2 as well. We did 

note, that our Aboriginal results in grade 5 for inferring and critical analysis, were lower than 

other cohorts examined, although there was improvement over last year. This may be an area 

of concern for us, and something we can examine in the coming year. We also noticed our 

critical analysis for our non-aboriginal students and males in grade 4 were lower than other 

cohorts, it will be an area to watch in the coming year as well.  

 Our Primary reading assessments at the grade 1 and 2 level demonstrate regular 

growth throughout the year (Appendix 10). What is interesting, is that at the grade 2 level,  6 

of our 10 students are extending in their reading, but 3 out of 10 are still emerging. We are 

curious if increased supports for these student in the coming year can close the gap between 

them and the other students.   

Although we have a low number of self identified aboriginal students, which impacts the 

validity of the results, it is worth noting key findings from assessments. On the non-fiction 

reading assessment our Aboriginal students in all grades, scored as well as or better than 

other demographics identified. We will continue to monitor the growth of our aboriginal 

students to ensure they are continuing to have success in the area of literacy.  

Theory of Action for 2021-2022 

If we… 

 Spend professional learning time to engage in plans that institutionalize our specific 

and targeted literacy strategies, and 

 Implement relevant lessons and units for their learners 

Then we will see: 

Our educators: 

 Actively sharing strategies and lessons they can use with one another; and regularly 

using these strategies in their lessons 

Our students: 

 demonstrating increased proficiency in literacy through various assessment tools 

 

Goal 3: Social Emotional Development 
We want our students at Sun Peaks Elementary to be engaged, active learners who are self-
aware, and caring, respectful decision makers. Students, families and community members 
strive to work together to support the healthy development of all students.  

Related District Strategic Plan Goal 

 Honour the First People’s principles of learning, and Aboriginal worldview and 
perspectives 
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 Foster an inclusive, adaptable, and accountable district culture 

 Strengthen partnerships to enrich the way we lead, learn, and work 
 

Related Aboriginal Enhancement Agreement Goals 
 Goal #4: Maintain student attendance at a minimum of 90%. 

Theory of Action 

If we… 

 Begin the year by teaching expected behaviours 

 Take part in larger community projects 

 Consistently review positive behaviour systems 

 Review Mind Up during staff meetings 

 Provide opportunities to work in multi-age settings and in team situations 

then we will see…. 

Our students 

 displaying expected behaviours in all areas of the school setting, demonstrated 
through lower office referrals 

 taking part in extra-curricular activities 

 feeling safe at school and having a positive sense of belonging as indicated by the 

DEWRS survey 

Strategies and Initiatives 

As a staff we have continued to work hard to create a welcoming and caring school. Our goal 
has been to have students feel included and part of a larger community of learners. We have 
implemented several initiatives to increase the student’s sense of investment in their school 
and learning. These initiatives have been ongoing and school-wide. We have also provided 
individual and class support as necessary. With all of these strategies though, I feel that the 
most important aspect of all, is the teacher’s ability to connect with the students and let them 
know that they are an important member of the school community. Our key strategies 
throughout the year have been: 

 Implementation of PBIS at the school 
o Development of a PBIS matrix focusing on re-defining a “SKI” culture: 

Safe, Kind, Invested within the school and community 
o Creating and teaching lessons related to “SKI” 
o Development of a praise tracker to target positive behaviours 
o Development and implementation of behaviour slips to monitor problematic 

behaviours and teaching opportunities 
o Monthly Challenges related to different aspects of “SKI” (ie. Kindness month) 
o Daily announcements related to “SKI” 
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o Monthly Recognition Assemblies 

 Multi-grade, school-wide and district opportunities to interact and learn from one 
another have unfortunately had to be put on hold this year due to CoVid 

 Implementation of the Mind Up Program in each classroom 

 Implementation of Zones of Regulation 

 Workshop on supporting students with Autism Spectrum Disorder 

 Infusion of “Powerful Understanding” literacy lessons  

Successes and Challenges moving forward 

 In 2019 our results from the spring DEWRS survey suggested that many students did 

not feel connected to the school. According to the survey, only 50% of the students said that 

they feel safe attending the school as opposed the Canadian norm of 64%. In addition, 

positive teacher-student relations were rated at 7.4 out of 10 as opposed to 8.3 out of 10 for 

the Canadian norm (Appendix 9). This worried and saddened us, as we felt that we were doing 

better in these areas, and gave us focus for this year. As such, we put a renewed emphasis on 

building a positive and safe culture where students feel connected to the school. All staff 

members engaged in the strategies and initiatives described above and we focused on 

building stronger connections with our students. 

 

 Looking at our trend data from the DEWRS survey, it looks as though our work is 

starting to pay dividends in some area; however, we have some work to do in others 

(Appendix 4). In the most recent DEWRS survey, 76% of students felt safe attending the 

school; as opposed to the the Canadian norm for these grades is 63%. In addition, students 

have a strong sense of belonging and put effort into their work (87% in both areas). In 

addition, positive student teacher relationships remain high (78%).  

Over the last few years we noticed the area of interest and motivation remains 

particularly low across all grades always underperforms the national average at our school. 

This is something we are curious about and we want to address. Only 65% of students say that 

they are interested and motivated in their learning. When we looked into this more 

throughout the year, we asked the students specifically why the results were low in this area. 

Many of the results we received were similar to the following: 

“Because it's school. I don't think there is any child that would be excited for math.”  

Maybe because each day is doing the same thing over and over again. You get use to 

the routine and it gets boring. 

We then asked the students what we could do to bring these results up, the general feeling 

was to have more PE and free time. Although we do not feel that this is the solution; we will 

continue to find ways to improve int this area. 
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  We look forward to completing the DEWRS survey in the fall to see if there has been a 

growth in this area, as well as analyzing the data from the School Learning Survey taken by the 

students in the spring. 

 

We will carry on with our interventions in the coming year as we feel they are 

effectively creating positive change in the climate of the school. Therefore, our theory of 

Action for 2021-2022 is as follows  

 

Theory of Action for 2021-2022 

If we… 

 Begin the year by teaching expected behaviours 

 Take part in larger community projects 

 Consistently review positive behaviour systems 

 Review Mind Up and zones of regulation during staff meetings 

 Provide opportunities to work in multi-age settings and in team situations 

then we will see…. 

Our students 

 displaying expected behaviours in all areas of the school setting, demonstrated 
through lower office referrals 

 taking part in extra-curricular activities 

 feeling safe at school and having a positive sense of belonging as indicated by the 

DEWRS survey 
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Appendix 1: FSA DATA (Excluding fall 2020 which has not yet 
been published) 
 

  

FSA 
Results: 

2017-18 2018-19 2019-20 

Reading 86%/ 91% 
ot/ex  

92%/ 67%* 
ot/ex  

96% ot/ex  

Writing 100%/ 91% 
ot/ex  

100%/ 67%* 
ot/ex  

100%  ot/ex  

Numeracy 86% / 73% 
ot/ex  

83%/67%* 
ot/ex  

87% ot/ex 
(combined) 

 

 
READING LEVEL PROFICIENCY 
Row Labels Sum of No. of students Sum of Percentage 
EM 1 3% 
OT 22 73% 
EX 7 23% 
Grand Total 30 100% 
 

 
WRITING LEVEL PROFICIENCY 
Row Labels Sum of No. of students Sum of Percentage 
EM 0 0% 
OT 28 93% 
EX 2 7% 
Grand Total 30 100% 
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NUMERACY LEVEL PROFICIENCY 
Row Labels Sum of No. of students Sum of Percentage 
EM 4 13% 
OT 20 67% 
EX 6 20% 
Grand Total 30 100% 
 

 
 

 

  

 

22 

 

    23  
 

 

 

 

 

 

   
 

 

 

 

 

 
   93   

 

 

 

 

 

 

 

   
 

 

 

 

 

 

  67    
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Appendix 2: NFRA DATA 
 

Fall 2020 NFRA Data 

 

Fall 2019 NFRA Data: 

Grade 4 Grade 5 

 
 

   
Grade 6 Grade 7 

 
 

7373085_2020-21_NFRA.pdf
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Appendix 3: DNA DATA 
 

2021Spring DNA Data 

Spring DNA Data overview 

Grade 3 Grade 4 

  

  
Grade 5 Grade 6 

  

file:///C:/Users/mjohnson/Downloads/7373085_2020-21Spring_DNA.pdf
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Grade 7 Grade 8 
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Appendix 4: OurSCHOOL REPORT: Key Graphs 
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Appendix 5: PBIS MATRIX  
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Appendix 6: STUDENTS AND EXTRA-CURRICULAR ACTIVITIES 
2020-2021 

Number of students participating in extra-curricular events: 

 Volleyball:   n/a (CoVid-19) 

 Cross-country running:  n/a (CoVid-19) 

 Flag Football   n/a (CoVid-19) 

 Track and Field  n/a (CoVid-19) 

 Young Artists    n/a (CoVid-19) 

 Young Authors   50, but done via zoom for whole class 

 Battle of the Books  10 (School zoom Battle) 

Total     60 students (but all at school via zoom) 

  



25 
 

 

Appendix 7: 2019-20 Professional Learning Opportunities for 
Staff 

 

Month Learning Opportunity Related to 

Literacy and Numeracy Goal 

Learning Opportunity related 

to Social Responsibility 

September Math Pro-D at Henry Grube 

 

Katie McCormack presented to staff 

 

Katie McCormack presented to parents 

 

Math Pro-D at BCAMT conference  

Review PBIS data during Staff 

Meeting; create plan for following 

month 

October Math Lead Teachers at learning day for 

Elementary School Numeracy Project  

(Session 1 and 2); Number Sense 

 

Lead teachers to present to staff at 

Staff Meeting 

 

Staff members attended BC AMT 

Conference 

Review PBIS data during Staff 

Meeting; create plan for following 

month 

November Lead teachers presented to staff at 

Staff Meeting 

Kenthan Thomas at school to work with 

teachers and students on developing 

literacy through story telling 

Coaching Conversations with Teachers 

to discuss professional goals as they 

move forward 

 

Review PBIS data during Staff 

Meeting; create plan for following 

month 

Made Indian Tacos as a school with 

Diane Jules  

 

December Math Lead Teachers at learning day for 

Elementary School Numeracy Project  

(Session 3); Problem Solving 

Review PBIS data during Staff 

Meeting; create plan for following 

month 
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Pro-D Day: Using technology to support 

Literacy Initiatives 

 

Lead teachers to present to staff at 

Staff Meeting 

 

 

 

Review of strategies to support 

Social Emotional Learning 

January Math Lead Teachers at learning day for 

Elementary School Numeracy Project  

(Session 4); Problem Solving 

 

Lead teachers to present to staff at 

Staff Meeting 

 

Staff reviewed DEWRS survey using 

visible learning strategy: 

 

Implemented a “Golden Plunger” 

and “Golden Broom” to promote 

responsibility and empathy in the 

classes: Custodian presented 

 

February Professional Development with 

Adrienne Gear: Powerful 

Understanding  

Kindness Month at School 

Professional Development with 

Adrienne Gear: Powerful 

Understanding 

March Math Lead Teachers at learning day for 

Elementary School Numeracy Project  

(Session 5); Assessment 

 

Videos created to promote unity 

within the community 

April Math Lead Teachers at learning day for 

Elementary School Numeracy Project  

(Session 6); Numeracy 

 

Teacher parade to promote 

community spirit 

May Staff worked together to develop 

common language and common 

activities for literacy and numeracy to 

promote a continuity of learning 

between the grades 

Staff Meeting: How to invite 

Students into the class and support 

them through trying times 

June   
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Appendix 8: 2020-21 Professional Learning Opportunities for 
Staff 

 

Month Learning Opportunity Related to 

Literacy and Numeracy Goal 

Learning Opportunity related 

to Social Responsibility 

September Accessing District curricular resources 

in Literacy and Numeracy 

Developing an understanding od 

teaching number sense through 

number talks 

Discuss goals at PAC meeting 

Discuss goals at PAC meeting 

October Complete DNA Review DEWRS data through staff 

meetings 

November Adrienne Gear: Writing Power Small group learning re: Interest and 

Motivation 

December   

January  Beginning of Spirals of Inquiry 

project on Interest and motivation 

February  Diversity and Kindness Month 

Professional learning on Aboriginal 

Education 

March Purchase of numeracy resources 

Literacy and Numeracy workshops 

through the KTTA 

Spirals of Inquiry work 

April Professional learning: review of math 

instruction with teacher 

Review of “interest and motivation” 

question with Staff 

May  ASD Workshop 

June   
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Appendix 9: Spring 2019 DEWRS Survey 
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Appendix 10: Gr. 1 and 2 Primary Reading assessment 
 

 


