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SCHOOL CONTEXT:
Westmount Elementary, beautifully situated on the shore of the North Thompson River,  draws its student population from
the immediate surrounding neighbourhood and, increasingly so, from families living in the Batchelor Heights
neighbourhood.  Our school has a diverse socio-economic and cultural population of 317 students from Kindergarten to
Grade 7.  These students are housed in 15 classrooms, five of which are in portables.  We have 60 students with Aboriginal
Ancestry, and 19 students with a Ministry Designation and whose learning is guided by an Inclusive Education Plan. We have
54 students coming for small-group support.  Due to the pandemic, no students received One-to One Reading support this
year.

Our sta� consists of 19 teachers, four Certified Education Assistants, one Aboriginal Education Worker, one Administrative
Assistant, one Library Aid, three custodians, and one principal.

Westmount Elementary is a part of the Westsyde Family of schools which encompasses a K-12 Philosophy.  We have adopted
PBIS and the Virtues Project to teach positive behaviours.  In past years, our school hosted a variety of extra-curricular
activities to enhance student learning, such as: Volleyball, Basketball, Cross-Country Run Club, Flag Football, Parlo�,
Intramurals, Choice Days, and Student Leadership.

http://westmount.sd73.bc.ca


WESTMOUNT VISION STATEMENT:
To be an innovative and inclusive school achieving success for all students through a commitment to best practice and personalized
learning opportunities to prepare students for the future.

WESTMOUNT MISSION STATEMENT:
To develop a community of lifelong learners who strive for academic excellence while encouraging positive self-esteem and responsible
caring attitudes.

LEARNING PARTNER ENGAGEMENT PROCESS:
During Year One of the School Learning Plan, all stakeholders were heavily involved in the creation of the school goals through a variety
of meetings and surveys:

● PAC Meetings
● Sta� Meetings
● Presentations on the District Strategic Plan priorities, OECD 7 Principles of Learning, First Peoples’ Principles of Learning,

Aboriginal Enhancement Agreement, and the ReDesigned Curriculum with the support of LDP intern, Kim Edstrom.
● Sta� survey on the attributes of a learner
● Ministry School Learning Survey
● Professional Development Committee
● Positive Behaviour Intervention Systems Committee (PBIS)
● Parent survey K-7 on learning priorities - financial literacy goal was developed from parent input

During Year Two, we continued to seek input from our learning partners:
● PAC Meetings
● Sta� Meetings
● Parent Survey at the Christmas Concert
● Ministry School Learning Survey
● Professional Development Committee
● PBIS Committee
● District Coordinators

During Year Three, we added the following events to engage with our community partners:
● Welcome Back Family Picnic
● Family Math Night
● Science Fair
● Financial Literacy Fair
● Come Read with Me
● Come Count with Me
● Strong, Prepared and Ready for Kindergarten (SPARK)



During Year Four, we continued many of the activities listed above, and paid a little more attention to our students as stakeholders and
used their voice to re-create our PBIS behaviour matrix.  We had a number of activities planned, but those in red did not come to
fruition due to the COVID-19 Pandemic.

● Welcome Back Family Picnic
● Come Read with Me
● Student, parent, sta� survey for new PBIS acronym
● Collaboration with Westsyde FOS
● Student-Parent-Teacher Conferences
● Presentation of Learning Evening
● SPARK
● Aboriginal Family Potluck Lunch
● Financial Literacy Fair
● Family Math Night

During Year Five, we were somewhat constrained by COVID-19 safety protocols, but we were able to continue stakeholder involvement
through:

● Student and sta� input for new PBIS acronym
● Come Read with Me (virtual)
● Collaboration with Westsyde FOS
● Parent-Teacher Conferences (virtual)
● Presentations of Learning (virtual)
● Science Fair (virtual)
● Heritage Fair Stamp
● Kindergarten Orientation
● School-wide Christmas concert (virtual)

ATTRIBUTES OF A WESTMOUNT LEARNER:
During the partner engagement process during Year 1, Westmount’s vision of a graduate was created and the following attributes were
identified:

*kind *giving their best e�ort *accountable *empathetic *confident *responsible
*resilient *technology knowledge *collaborative nature *grateful *inclusive
*independent*growth mindset *clarity for career path *respectful *problem solver

Because there was a significant turnover of sta� during Year 2 and Year 3 of the implementation of the School Learning plan, we
decided to re-examine our vision of a learner in hopes of developing a Problem of Practice for our participation in Instructional Rounds.



Despite the change in personnel, we discovered several similar themes in the skills/habits we want our students to have developed
during their K-12 years:
❂ Compassion ❂ Independence ❂ Self-Regulation Skills ❂ Respect ❂ Self-Care ❂ Resiliency

❂ Coping Strategies ❂ Problem-Solving
Skills (academic and
social)

❂ Critical Thinking
Skills

❂ Empathy ❂
Confidence

❂ Communication Skills
(both listening and
speaking)

We also took a few moments at sta� meetings to look at what our students are doing well:
❂ Literacy Skills ❂ Taking Initiative ❂ giving their best e�ort ❂ Kindness

❂ Helping others ❂ Self-Assessment ❂ Using technology e�ectively ❂ taking risks

❂ Asking questions ❂ Interact well with adults ❂ Reflecting on our Learning ❂ Desire to perform well academically

So that we could focus on the areas in which our students struggle :

❂ Growth mindset ❂ Math basics ❂ Peer conflict ❂ Accountability ❂ Connections between subjects

Because in Year 4, we decided to focus our
attention on the creation of a new PBIS matrix,
we decided that the formal teaching of the
Virtues Project did not need to be a school-wide
focus, and individual teachers could continue
using it if they wished.  Our school-wide
activities focused more on the teaching of the
behaviour expectations to be outlined in our
new behaviour matrix.

Parents, students, and sta� completed a survey
as to what virtues and qualities that they
wanted to see reflected in our new PBIS



behaviour matrix.  Based on the responses and feedback we got from our main stakeholders, we decided on the new
acronym: P.A.C.K. (Perseverance, Accountability, Cooperation, Kindness).  It was our intention to develop the content that will
fill the matrix with the students, during the spring of 2020, but with the suspension of in-class instruction, this has been
postponed until our student population is back in the building, hopefully in September.

In Year Five, Grades 6 and 7 students in divisions one and two completed an activity in the gym to help shape our new PBIS
behaviour matrix.  Students worked in groups of three to identify what Perseverance, Accountability, Cooperation, and
Kindness would look like in di�erent areas of the school and at di�erent times of the school day.  That information was
consolidated and then shared with teaching sta� who used a portion of the September Pro D day to stream-line
student-input and translate it into “kid friendly” language.  The results of that work formed the text for our new matrix.



ABORIGINAL EDUCATION
Westmount’s School Learning Plan is one that embraces all elements of the Aboriginal Enhancement Agreement, the First Peoples
Principles of Learning and Aboriginal Worldviews. Our school goals align with the premise of “Making a Di�erence by Working Together”
Me7 n7ek re Sw7ec-kt e Txwimimentmes.  Increasing the success of all students, especially our Aboriginal learners, is paramount to our
school learning plan. We will do this by focusing on student success and increasing awareness and understanding of Aboriginal culture.
We will ensure that the fostering of a sense of place, cultural identity, and a safe caring inclusive environment is prevalent. Family
engagement plays a major role in our goals as we move forward, and bringing families back into the school after the pandemic will be
priority.

Evidence of embedded Aboriginal Education is seen via:
1. Ongoing professional development with Aboriginal Worldviews,

Aboriginal Enhancement Agreement and the First Peoples Principles of Learning
a. Aboriginal Lead-Teacher Training Sessions (virtual)
b. Creation of Aboriginal Education Committee (Aboriginal Education Worker

Nikita Eberle, Administrator Wendy Lloyd, and AbEd Lead Teachers Lori Schill and
Amanda Straker)

c. Monthly meetings of the AbEd Committee to support the work of our AEW
2. In-class support and home support from our Aboriginal Education Worker,

Nikita Eberle and regular contact with Aboriginal Family Counsellor, Lynn Duckchief
3. Project-Based Learning with Aboriginal content K-7



a. Counting to 10 in Secwepemctsín
b. Virtual Charlotte Thompson visits to all students in Mrs. Ruddick’s Gr. 3/4 class
c. School-wide community outreach via “Every Child Matters” banner and FN artwork by students

4. Aboriginal Family Potluck Luncheon
5. Storytelling lessons by District Aboriginal Resource Teacher Kenthen Thomas
6. Hiking with Kenthen Thomas in Kenna Cartwright Park

a. Study of landforms
b. Story Telling

7. A variety of lessons lead by District Aboriginal Resource Teacher - Trudi Neilsen
a. Salmon dissection, basket-making, etc.

8. Core competency posters with Aboriginal Animals in all primary classes
9. Communal Areas (ie gymnasium, o�ce, etc. labelled with both English and Aboriginal name)
10. Aboriginal Girls’ Group with First Nations Counselor Lynn Duckchief and AEWs Tasia Pittman and, in 2020-2021, Nikita Eberle
11. Aboriginal Boys’ Group with AEW Tasia Pittman and, in 2020-2021, Nikita Eberle
12. Day of Sucwentwecw activities (virtually in 2020-2021)
13. Homework Club and Primary and Intermediate Culture Club during Lunch Hour (not during pandemic)
14. Food Share Program (partnership with Kamloops Food Bank) - not during pandemic
15. Bannock making - with all primary classes (not during pandemic)
16. Bear project (Kindergarten)
17. Drumming and story-telling with Bernice Jensen @ McQueen Lake
18. Home delivery of learning materials to students who could not access the learning online
19. Inviting our AFC and AEW to SBTM meetings for students with Aboriginal Ancestry
20. Creation of AbEd Committee including principal, AEW, and both AbEd Lead Teacher Trainers
21. Orange Shirt Day - teaching about impact of Kamloops Residential School
22. National Indigenour Peoples Day June 21 - virtual learning



INCLUSION at WESTMOUNT/SPECIFIC SUPPORT FRAMEWORK
Westmount aligns itself with School District 73 philosophy and School District Policy that supports equitable access to education for all
learners, while honoring  the diversity that each learner contributes to our community.   Our sta� strives continuously to provide high
quality education to all learners.  It is our mandate to honor diversity, promote understanding and respect for all, while being a
welcoming and equitable community.  Some of the supports that we have in place to support learning for all students are:

● Internal/External School Based Team Meetings/ICMs/CAST Meetings
● Case Manager(LART) for Ministry Category students
● File Reviews/Level B Testing
● Tiered Intervention of Support
● Sensory/Self-Regulation supports in place

○ Sensory room, sensory breaks, and sensory bins in classrooms
● Check-In Check-Out Program, Incentive Systems
● Inclusion Support Team visit and feedback
● Universal Design for Learning and Di�erentiated Instruction
● Assistive Technology (Google Read and Write, individual Chromebooks for students with IEP who need them)
● Diversity Lunch Group for LGBTQ+ students (but not during the pandemic)
● Personalized Learning
● Passion Projects/Genius Hour
● CEA support
● Small-group reading instruction
● One to One Reading Program
● Early Interventions - Phonological Awareness delivered to all students not meeting expectations in Reading in Kindergarten and

Grade 1, and in 2020-2021, the implementation of Phonemic Awareness by Michael Heggerty
● IEPs, FBAs, behaviour plans, inter-agency collaboration and meetings.
● IST and SFC support
● Social Skills, Fine Motor, and Anxiety Groups
● Partial Day program for some students
● POPARD consultation and program implementation
● FINANCIAL LITERACY

○ We have changed our Financial Literacy Assessment to adhere to the UDL approach.  All students will begin the
assessment at the same point (entry level for our Kindergarten students) and complete as many sections as they are able.
For instance a student in Grade 3 may answer questions that are targeted to students in older grades. The converse is
true as well.  A student in Grade 5 may only be able to complete questions targeted to students in younger grades.  In this
way we hope to see a year’s worth of growth for every student, no matter the grade that they are in.

● DIGITAL LITERACY
○ Students are encouraged to use whatever method they feel the most comfortable to showcase their learning.  They are

not limited to pen and paper tasks.  It is our intention to de-stigmatize the use of technology for those students with
challenges around written output by encouraging anyone and everyone to use technology if they need/want.



School Goal #1: Financial Literacy

Students will show growth in their ability to recognize the appearance of and the monetary value of currency, solve
real-world problems involving money, and identify their needs and wants with respect to spending and saving.

Area of Focus Strategies and Initiatives Targets and Measures

- comprehension
- fluency
- vocabulary development
- mental math strategies
- wired global places
- interactivity and learning by doing
- community assets and `resources
- sustainable economy
-Financial Literacy Intended Learning
Outcomes

- Can Save Program-BMO
- Numeracy- Focus on Basic Facts:
confidence, mastery
- Guest Presenters- BMO, Accountants,
Junior Achievement
- Real life experiences managing school
money - fundraising, food orders
- Financial Literacy Fair
- Financial Literacy Section in Library:
Games/Resources
- Financial Literacy Problem of the Week
- Classroom Economy

Target:
100% of students will show growth in their
financial literacy knowledge and skills.

Increase the number of intermediate
students achieving Proficient or Extending
in Mathematics from 85%  to 95%.

Increase the number of primary students
achieving Proficient or Extending in
Mathematics from 83.5% to 90%.

Measures:
-Pre-Test and Post- Test FL
-Report Card Data
-FSA Data

Link to Strategic Plan:

Priority One - Ensure every student acquires strong foundational skills and Core Competencies .
*Students will demonstrate growth in the Thinking, Communication and Personal/Social Core Competencies.
*Students will graduate with strong foundational skills in literacy and numeracy.
*Students will demonstrate proficiency in education, career and life planning.

Link to Aboriginal Enhancement Agreement:

Goal #1 - to increase the educational success of all Aboriginal students

Objective #1 - Continue to improve the literacy, numeracy, and graduation rates of all Aboriginal students



Financial Literacy Pre-Test and Post-Test

In Year 2, we discovered that there were several students who were unable to show growth in their learning, as
they performed so high on their pre-test, that there was no room for growth.

In Year 3, we re-designed our Financial Literacy assessment tool in order to allow students to share all that they
have learned in this area, with no ceiling e�ect.  It was our hope to see all students show some growth from
pre-test in the Fall to the post test in the Spring, but this was not necessarily the case.  As the chart below
indicates, we saw a number of students, 10% of our student body, who saw either no growth in their scores from
the Fall of 2018 to the Spring of 2019 or saw their scores in the Spring be lower than those in the Fall.  This is most
prevalent in the intermediate grades, and will be an area we will address in the 2019-2020 year.

In Year 4, due to the COVID-19 Pandemic and the suspension of in-class instruction, we were unable to administer
the spring post test.  The following line graphs compare the result of each cohort of students from last year to
this year, and the results of each grade level from year to year.  With our cohort comparison, it is our hope that we
would see the results of the spring in one year, mirror the results of the fall in the following year and that each
year we would see the line move further to the right. With our grade-level comparison, we would hope to see the
line each fall move to the right, as they should be benefiting from an additional year of instruction.  It will be
interesting how the suspension of in-class instruction will impact our Fall 2020 results.

In Year 5, we continued with in-class strategies to bolster our instruction with Financial Literacy.  It is clear that
the work completed in years one to four resulted in improved student performance.  Data to support this
statement can be found in previous versions of our School Learning Plan.  While important work on Financial
Literacy will continue, our focus this year was on our second and third School Learning Plan goals.  That data
reflect that students showed growth in their ability to identify monetary currency and its value, to solve real-world
financial problems, and to identify their needs and wants regarding spending.



Foundational Skills Assessment - Numeracy
The reliability of the FSA as a measure of our Financial Literacy is not clear as of yet.  We hope to be able to
extract specific questions as they relate to Financial Literacy to be better able to track our progress in this area.

As seen by the data, Westmount outperforms the District when it comes to Numeracy.  That being said, there is
definitely some room for improvement in our performance in this particular assessment.  If we do some work on
basic grade-level numeracy facts at all grade levels, we will hope to see an improvement in our Financial Literacy
Assessment, Numeracy scores on the Foundational Skills Assessment and letter-grade performance.

Percentage of students meeting or exceeding grade-level expectations on the Foundational Skills Assessment
Grade 4 Grade 7

Westmount District Westmount District

2016 - 2017 98 64

**2017 - 2018 73 66 45 58

Percentage of students who are on-track or exceeding in their learning of grade-level expectations

2018 - 2019 80 65 75 63

2019 - 2020 90 73

2020 - 2021 Data not available at this time.

** NB - The FSA was administered in October of 2017 when in previous years it had been administered in January.  Also, the
assessment itself is much di�erent than it has been in the past.



REPORT CARD DATA

Mathematics - Intermediate Grades (4-7)

IEP I C- C C+ B A

March 2017 1% 0% 1% 11% 19% 32% 36%

March 2018 0% 0% 5% 7% 29% 30% 29%

March 2019 0% 0% 3% 11% 21% 34% 31%

Reporting Pilot

IEP Emerging Developing Proficient Extending

February 2020 0% 3% 30% 58% 8%

January 2021 0% 2% 30% 61% 7%

Proficient or Extending - Target 85% 66%

Mathematics - Primary (1-3) Mathematics - Kindergarten

Not Yet
Meeting

Approaching Meeting Exceeding Approaching Meeting Exceeding

March 2017 0% 3% 73% 24% March 2017 2% 95% 3%

March 2018 3% 10% 70% 17% March 2018 4% 89% 7%

March 2019 2% 12% 74% 13% March 2019 6% 94% 0%

Reporting Pilot Reporting Pilot

Emerging Developing Proficient Extending Emerging Developing Proficient Extending

February 2020 3% 18% 71% 8% February 2020 3% 10% 88% 0%

January 2021 1% 26% 70% 3% January 2021 0% 10% 86% 4%

Proficient or Extending Target (all of Primary) - 90% Proficient or Extending (all of Primary) - 83.5%



SUMMARY of GOAL #1 - Year 5

Financial Literacy was a strong area of focus over the previous four years.  In 2020-2021, we continued to monitor progress toward this
goal but made a conscious  decision to shift our attention to technology and sense of belonging.  Nevertheless, students participated
in classroom financial literacy learning experiences.  Students completed a pre-test in November 2019 to assess their knowledge and
understanding of the financial literacy objectives, including understanding of needs, wants, budget and basic financing.  Students also
completed the  post-test in the spring. Our Financial LIteracy Assessment Tool, which underwent a fairly major renovation two years ago
to embody a more UDL approach to assessment was used once again this year.  The revised assessment tool now has questions that
meet all students at their level, challenge the thinking of all and contain Aboriginal content.

This spring, we continued with our “Problem of the Week” which was available to students and teachers.   Students were to participate in
our Third Annual Financial Literacy Fair in April; however, this too was cancelled due to COVID-19.

Despite all of our hard work in this area of Numeracy, we notice that there is quite a discrepancy in the report card data between our
primary and intermediate students, as noted in the percentage of students in the Proficient or Extending areas of the performance
scales.

https://docs.google.com/document/d/1DPQAalqDZGyy2H1giGTvlVN0ZoZ45a4aj39gcBqRga8/edit?usp=sharing


School Goal#2: Digital Literacy

Students will show growth in their attitudes towards and comfort with the use of technology to enhance their learning and represent
their understanding of the concepts explored.

Area of Focus Strategies and Initiatives Targets and Measures

- comprehension
- fluency
- vocabulary development
- wired global places
- interactivity and learning by doing
- coding
- search terms, creative commons (music,
images)
- community assets and resources
- sustainable economy
- typing skills

- Coding: Lightbot, Lightning Lab, Ozobot Bits,
Swift Playground, Spheros, Osmos,
Makey Makey,  Edison Robots, Drone
- Videos (iMovie, green screen)
- Explain Everything (app)
- LucidPress
- Stop motion animation
- Photography
- Chromebooks (extensions, apps)
- Google Docs, slides
- Coding
- Liz DeVries (tech/mentor workshops)
- Teacher librarian -  Digital literacy Lessons
- Gr. 3-7 classes: Common Sense Media training

Target
100% of our students will be more comfortable in
using technology to access and showcase their
learning.

Increase the number of intermediate students
achieving Proficient or Extending from 59% to
80%.

Increase the number of primary students
achieving Proficient or Extending from 73.5% to
85%.

Measures:
School-developed Scope and Sequence
Scope and Sequence K-5
Report Card Marks
FSA Scores - Reading & Writing
Student Survey

Link to Strategic Plan:
Priority One - Ensure every student acquires strong foundational skills.
*Students will demonstrate growth in the thinking, communication and personal/social core competencies.
*Students will graduate with strong foundational skills in literacy and numeracy.
Priority Two - Connect students to their passions and interests.
*Students will experience personalized learning that helps them discover their interests and passions.
*Students will be able to reflect on their learning and set goals for improvement.

Link to Aboriginal Enhancement Agreement:
Goal #1 - to increase the educational success of all Aboriginal students
Objective #1 - Continue to improve the literacy, numeracy, and graduation rates of all Aboriginal students

https://docs.google.com/spreadsheets/d/1MA9cQ9_w9-Qlkcm2Ipr0RI78hMsO12gj33BDQtU3RdE/edit


Technology Used by Teachers and Students at Westmount Elementary

Fresh Grade
Storybook Nanny
SMARTboard
Abcya
Blue Bots
Spheros
Edison Robots
Makey Makey
Chromebooks - Docs, Slides, Classroom,
Read and Write

Go Noodle
Ipads
RAZ Kids
Epic Books
Readworks.org
Green Screen Technology
Kodable
Osmos
Mystery Science
Storybook Online

Tux Math
You Tube
Digital Passport
SpellCity
Explain Everything
Math Prodigy
Stop Motion Animation
Coding.org
FlipGrid
Screencastify

3-D Printing





Have our Language Arts marks improved as our comfort levels with technology have increased?

It is our hope that with increased access to technology, such as Google Read and Write, particularly in the intermediate grades,
students will be better able to understand text that they have read and express themselves in written format.  While the intermediate
student Report Card results remain fairly flat. there has been an increase in the number of students meeting and/or exceeding
expectations in the Primary Grades.  However, the positive impact of technology in these grades is unknown.  Teachers report that
students who struggle with activities requiring written output, have shown a great deal of growth in Language Arts as they have far
more tools at their disposal to communicate their learning.  FSA scores for students in Grade 4 and Grade 7 highlight that our writing
scores outperform our reading scores consistently.  An area in which we will need to investigate further in order to determine if and how
we can use technology to improve our reading scores.

Language Arts - Primary (1-3) Language Arts - Kindergarten

Not Yet
Meeting

Approaching Meeting Exceeding Approaching Meeting Exceeding

March 2017 1% 17% 59% 23% March 2017 4% 90% 4%

March 2018 10% 16% 61% 13% March 2018 9% 82% 9%

March 2019 8% 15% 76% 10% March 2019 19% 68% 13%

Reporting Pilot Reporting Pilot

Emerging Developing Proficient Extending Emerging Developing Proficient Extending

February 2020 13% 23% 52% 12% February 2020 8% 10% 83% 0%

January 2021 15% 30% 50% 5% January 2021 4% 19% 74% 6

Proficient or Extending (all Primaries) - Target 85% Proficient or Extending - 73.5%

Language Arts - Intermediate Grades (4-7)

IEP I C- C C+ B A

March 2017 1% 0% 1% 3% 26% 42% 27%

March 2018 0% 0% 1% 11% 23% 42% 23%

March 2019 0% 0% 4% 14% 23% 35% 25%



Reporting Pilot

IEP Emerging Developing Proficient Extending

February 2020 6% 35% 55% 4%

January 2021 3% 35% 61% 1%

Proficient or Extending - Target 80% 59%

FSA Data - Writing

Grade 4 Grade 7

Emerging On Track Extending OT and EX Emerging On Track Extending OT and EX

School District School District School District School District School District School District School District School District

Fall 2017 8 11 84 80 0 0 84 80 6 5 85 85 0 1 85 86

Fall 2018 2 5 96 89 0 0 96 89 0 8 100 8 0 81 100 3

Fall 2019 6 87 3 90 3 92 5 97

2021 Data not available at this time.

FSA Data - Reading

Grade 4 Grade 7

Emerging On Track Extending OT and EX Emerging On Track Extending OT and EX

School District School District School District School District School District School District School District School District

Fall 2017 15 23 67 60 10 11 77 71 18 16 67 75 6 3 73 78

Fall 2018 26 21 57 64 15 11 72 75 19 20 81 70 0 7 81 77

Fall 2019 23 68 6 74 8 92 0 92



2021 Data not available at this time.

Summary of Goal #2 - Year 5

Our second goal focused our attention on student growth in their level of comfort with digital literacy. We were curious to
see if students’ use of a variety of methods, including digital media sources, to present their learning would deepen their
understanding of the learning objectives explored in class. In the past few years, with the assistance of the PAC and grant
monies available, we increased the number and variety of devices available to students.

Over the last five years, many classes worked collaboratively with our teacher librarian to help develop their skill level and
understanding of how to code, use algorithms, and, more importantly, use digital technologies responsibly.  Some
intermediate students worked with our teacher librarian to develop proper typing and researching skills, evaluating the
legitimacy of on-line sources, and analyzing their digital footprint.  Students participated in green screen projects, coding,
Freshgrade, Google Drive, Internet Safety/Awareness, Google Classroom and various internet-based learning websites.   All
students access digital tools and our teacher librarian at some point during the school year..

Last year, we created a Digital Literacy Scope and Sequence, using some of the ideas shared with us by District Technology
Coordinator, Elizabeth Devries and collaboration between teachers regarding the skills they would like to see mastered by
the end of each year at school.   Although we finished developing our scope and sequence, in January, we did not get the
chance to get the survey out to students before in-class instruction was suspended. That being said, because of the on-line
nature of Continuity of Learning Plans, we anticipate that the students will have even more opportunity to develop their
digital literacy skills and thus feel more comfortable using it to share their learning with their teachers.  In order to measure
growth, which is how our goal is stated, we would need a pre and a post score; however, this increased use of technological
tools during the past few months will skew our data upwards, as we anticipate that the majority of our students have had
prolonged exposure to technology to access their learning activities during this time will undoubtedly report an increased
sense of confidence using technology to show their learning.

The plan was to survey and measure teachers’ growth in their comfort levels as well.  In March, teachers also had to quickly
adapt to this new way of connecting to students and delivering curriculum.  Their learning of video conferencing, Google
Classroom, YouTube, FreshGrade, etc. has been exponential.  I anticipate that their responses will be quite high as well.

One big success during the 5-year plan year was a collaboration/partnership with Westmount Elementary and the
Kamloops Airport (YKA).  The multi-day project included a tour of the airport, after which the students were tasked to create
a machine that would enhance the user experience of YKA in some way.  A few weeks later, senior YKA sta� members visited



the class to see student presentations of the innovative machines that they built and asked questions about their
experience with the innovation process.  Students shared demonstrations of how their final product worked, how much they
thought their creations would sell for, and most importantly, the challenges they encountered and how they addressed
those challenges.  All parties involved enjoyed the experience immensely and a few students who do not regularly
experience traditional academic success excelled during this process.  It was great to see the confidence with which they
presented their innovation and the belief they had in its benefit to the airport.

This year, we continued to strive for student choice in how they present their learning, in all classes and in all subject areas.
The development of our scope and sequence for the knowledge and applied skills that we want students to master helped
streamline the instruction of these digital tools, created student and teacher comfort in applying them, and rendered their
use more seamless in student learning. In addition, we were fortunate to have two lead technology teachers, Allison Zirnhelt
and Tamara Caputo who worked closely with Elizabeth DeVries to inventory our equipment and implement our scope and
sequence chart.  They also worked to build capacity among sta� and students for improving the use of chromebooks as
learning tools.  Sta� and students also continued to be supported by Teacher Librarian Nicole Sauer and Prep teacher
Amanda Straker who again taught digital literacy blocks as part of her assignment. Amanda was able to bring Elizabeth
DeVries into our school to work with Grade Four and Five students on 3-D printing.

Data from DEWRS show that students have easy access to multiple forms of technology.  Students demonstrate increasing
skill using Zoom, Google Classroom, and FreshGrade/MyEd BC Digital Portfoliosto showcase their learning.  Students are
most comfortable with coding, particularly Bluebots and Linux computers.  They would like to become more confident with
Osmos, Google Docs, Spheros, and Green Screens.  Students are fairly comfortable with Google Slides and iPads.

We continue to face some challenges with technology.  One di�culty is that many of our smartboards, projectors, laptops,
and iPads were purchased in batches, and now that they are all aging, we are faced with the financial challenge of
replacing a number of them at the same time.  Also, reliable connectivity is still an issue in many parts of the school.  An
ongoing issue is the diverse levels of capability among sta�.  Finally, it continues to be  di�cult to measure if technology
allows students to better represent their learning.

In general, students enjoy using technology to show their understanding.  Some students who would benefit most from
using technology (like “talk to text”) are reluctant to do so unless the whole class is using the same application.  Other
students prefer to use technology exclusively for written output and need to be encouraged to put pen to paper.  Finding
the optimal blend of technology and traditional methods of showcasing learning continues to be a focus.

If we can identify the areas of digital literacy in which students and teachers feel least comfortable, we can use our lead
teachers to address those areas thereby increasing confidence in using technology tools.



School Goal#3: School Culture

Students will show growth in their role in, and their sense of belonging to the school community by improving their
acceptance of themselves and of others.

Area of Focus Strategies and Initiatives Targets and Measures

Students will understand how to
contribute to an equitable school
community

Students will respect the well being of self
and community

Students will have an individual voice that
they value and share

Students will understand and respect
social and cultural diversity

- PBIS, AIR Behaviour Matrix
- Virtues Project
- Presentation Assemblies
- Weekly Westmount Spirit Wear Fridays
- Leadership Group - DEN Crew
- School Service - lunch monitors, gym
set-up, etc.
- Pink Shirt Day
- Buddy Activities
- Safe Spaces Group (SOGI lunch time
group)
- Social Skills Groups
- Anxiety Groups
- Sensory Regulation Groups
- Friends for Life/Fun Friends Program
- UDL workshops
- Super Hero theme for the Virtues Project
- SOGI Teacher rep
- made use of Inclusion support team
-Zones of Regulation

Target:

Reduce the total number of incident
reports by 15%.

Increase the number of HOWL OUTS given
to students for positive behaviour by 10%

Each year, see continued improvement in
attendance of Aboriginal and
Non-Aboriginal students

Measures:
- behaviour incident reports
- howlout count
- student survey
- attendance reports

Link to Strategic Plan:

Priority Four -  Honour the First People’s principles of learning and Aboriginal worldviews and perspectives.
* Students will experience learning through Aboriginal ways of knowing and doing
* Students will appreciate the historical and contemporary contributions of Aboriginal people and the local Secwepemc nation
* Students will appreciate how cultural identity shapes worldview

Link to Aboriginal Enhancement Agreement:

Goal #1 - to increase the educational success of all Aboriginal students

Objective #1 - Continue to improve the literacy, numeracy, and graduation rates of all Aboriginal students



Behaviour Incident Reports - Target Reduction of 15% each year

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

80 incidents in MyEd 30 incidents in MyEd

New form introduced in
November 2017

Feb. - 27
Mar. - 46
Apr. - 32
May - 38

(Total Feb-May = 143)

46 incidents in MyEd

School Incidents
Sept. - 22
Oct. - 21
Nov. - 37
Dec. - 18
Jan. - 35
Feb. - 30
Mar. - 31
Apr. - 22
May. - 31

Total Feb - May = 114
(Reduction of 11%)

Total Sept - May = 247
Total Sept - Feb = 163

9 incidents in MyEd

School Incidents
Sept. - 17
Oct. - 32
Nov. - 25
Dec. - 22
Jan. - 36
Feb. - 38
**Mar. - 7

Total Sept - Feb = 160
(Reduction of 1.8%)

206 incidents in MyEd

School Incidents
Sept - 18
Oct - 30
Nov - 29
Dec - 7
Jan - 33
Feb - 14
Mar - 15
Apr - 30
May - 30

Total Feb - May = 89
(Reduction of 62% from
2017-2018)
Total Sept - May = 206
Total Sept - Feb = 131

*I did a “deep dive” into
conduct this year and
recorded all incidents in
MyEd BC..



Howl Out Count (Increase of 10% each year)

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

2020 N/A 1411
(February’s weren’t counted as we filled a “Pink

Shirt” with pink Howlouts)

1365
(as of March 13th)

1525

SUMMARY of Goal #3 - Year 5

Our third SLP focus has included the development of a positive school culture in which all students feel a sense of
belonging to our school community. The direction taken to enhance this growth has been primarily through the PBIS
initiatives at our school. For several years, there was a heavy commitment to the Virtues project on a school-wide level. This
year, however, we decided to focus on teaching to our newly revamped PACK matrix.

In the fall, two of our Grade Six/Seven classes joined me in the gym to brainstorm on poster paper what each of the four
elements of PACK would like in various areas of the school and at di�erent times of the school day.  At our September
Professional Development Day, teachers took some time to consolidate that information from students and rework it into
“kid-friendly” language.  The results formed the text for our new matrix.  We had posters made of the new matrix and posted
them liberally throughout the school and included them in communication with parents. We changed the language also on
our Action Plans so that any child with a conduct incident would have to examine their behaviour/choices through the lens
of the matrix.

Each part of the matrix was highlighted over the course of a month through daily announcements, through lessons
designed by our PBIS committee and shared with teachers, and through videos and literature.

Data from this year shows similarities in the kinds of behaviours we have seen previously. Physical aggression,
inappropriate language and defiance continue to make up the behaviours identified in the bulk of conduct incidents.  The
pandemic may have worked in our favour this year.  In order to improve student safety around COVID, our students went out
for two separate recesses and two separate lunch play periods.  Also, students were in cohorts and assigned to specific
play zones.  These measures had the added benefit of relieving congestion on the playground which likely accounts for a
drop in the number of incidents recorded this year.

We have committed to several school-wide initiatives to help build a sense of belonging in our students. These initiatives
include: leadership opportunities for students (lunch monitors, gym set-up crew, intramurals), presentation assemblies,



personalized learning opportunities, self-regulation opportunities, social skills and anxiety groups, school clubs and sports,
UDL education for teachers and events for students that help to build a sense of belonging. Looking ahead, we recognize
that we need to build better student understanding of our behaviour expectations and provide multiple opportunities for
students to practice these expectations throughout the year.  We also need to learn more about social-emotional learning,
trauma-informed practice, self-regulation, and UDL in order to be able to regularly implement these elements to our
pedagogy.

The data shows that there was a large increase in absenteeism in both our Aboriginal and non-Aboriginal  student
population this year, which is a step backward for us.  This is certainly largely due to the pandemic.  Students were
encouraged to stay home if they had any symptoms that could be caused by COVID-19.  Some students had to spend
extended periods of time out of school due to their exposure to someone at home who had tested positive.  We have five
confirmed cases of COVID in our school community, and that led to a number of students being asked by Interior Health to
stay home for a prescribed amount of time.  A number of parents chose to keep students home when COVID numbers in the
community were increasing.  Because of the extraordinary year we experienced, it’s di�cult to use the data to gauge if our
e�orts to increase attendance by improving school culture.  Many of the extra-curricular activities that students love were
not o�ered due to safety (ie. leadership, intra-mural sports, sport teams, choir, games clubs, etc.)

PROFESSIONAL LEARNING PLAN/MONITORING CYCLE

Our Professional Learning Plan for 2020-2021:
● Professional Development Days - six throughout the year
● Collaboration time at sta� meetings
● Coaching and Mentoring - District Coordinators/Pro D Committee Planning Presentations

Tech Mentors
● Bi-Weekly Sta� Meeting Discussions/presentations

○ Digital Literacy
○ PBIS
○ Financial Literacy

● Tech mentors (facilitated by the District Technology Support Teacher)
● Aboriginal Lead Teacher series
● FBSa/BIPs - LARTs



September 2020 October 2020 November 2020 December 2020 January 2021

● Sta� Meetings:
○ School Culture

Activity and
Celebration

○ Supporting Your
Student’s Emotional
Well-Being

● Pro-D Day in Sept
○ PBIS Matrix
○ Howlouts
○ Planning PBIS

themes for the year

● Sta� Meetings:
○ School Culture

Activity and
Celebration

● Aboriginal Leaders -
Series

● Provincial Pro D
● Cultural Competency

● Sta� Meetings:
○ School Culture

and Celebration
● SEL (CEAs)

● Sta� Meetings:
○ School Culture

Activity and
Celebration

○ Diversity Training
● Pro D

● Adrienne Gear
● POPEYE

● DNA training

● Sta� Meetings:
○ School Culture

Activity and
Celebration

○ Numeracy with
Amanda Russett

● AbEd Lead teacher
training

February 2021 March 2021 April 2021 May 2021 June 2021

● Sta� Meetings:
○ School Culture

Activity and
Celebration

○ Anti-Racism
● Pro D - Aboriginal

Education
● Aboriginal Leaders
● SEL (CEAs)

● Sta� Meetings:
○ School Culture

Activity and
Celebration

● PBIS and Creation of
a new matrix

● Sta� Meetings:
○ School Culture

Activity and
Celebration

● SEL (CEAs)
● KTTA Pro D
● Aboriginal Lead

Teacher Training

● Sta� Meetings:
○ School Culture

Activity and
Celebration

● Mental Health
Literacy

● Pro D

● Sta� Meetings:
○ School Culture

Activity and
Celebration

○ Core Competencies

Looking ahead:

Plans will be generated from Westmount’s Pro D committee.  Our Pro D focus could include:
● Teaching to equity/Anti-racism
● Social Emotional Learning
● Outdoor learning
● School Culture (Sense of Belonging) - to fill the void left by pandemic restrictions
● Foundation Skills (literacy)
● Collaboration (face to face)
● Student Leadership



CONCLUSION:

Success
We’ve had another successful year at Westmount with our Positive School Culture Goal.  We used our newly-developed PACK matrix to
guide our teaching and could see from conduct data that student conduct improved.  Teachers used lessons developed by the PBIS
committee that were tailored to the themes of the matrix.   We celebrated student success through our weekly and monthly Howlout
draws. In spite of the pandemic restrictions, we were able to find ways to connect parents digitally to the school.  We were able to o�er
leadership opportunities to our senior students in spite of the challenges of working around learning groups and cohorts.

Challenge
A challenge we continue to face is developing an e�ective method of measuring our students’ sense of belonging.  As we move into the
consultation process with stakeholders next year, we will communicate the need to return to activities not o�ered during the pandemic
to help students feel a stronger sense of connectedness.  Another challenge will be to increase the opportunities for learning partners
to be invited into the school.  Finally, we will need to examine our foundation skills data to come to a consensus on our next academic
goal.

Moving Forward
As our Financial Literacy goal is firmly established and fairly self-su�cient, in our fifth and final year of this plan,  we focused our
attention on our other two goals:

● Digital Literacy
○ Reiterated to students to use any tool necessary for them to achieve success

■ Chromebooks, Google Read and Write, ipads
○ Used our scope the Scope and Sequence we developed, creating a measurement tool or survey that will measure

students’ attitudes towards using technology

● School Culture
○ A major project this year was the re-design of our PBIS behaviour matrix using kid-friendly language so that they buy into

its importance.
■ By addressing the behaviour matrix and being intentional about teaching expected behaviours, we hoped to see a

significant decrease in the number of behaviours
■ Our Howlouts (Gotchas) were re-designed to incorporate the new matrix as well.  These tokens were embraced by

sta� and distributed to students to positively reinforce the new language around behaviour from the new matrix
being taught school-wide.



○ Leadership
■ Continue with school service for our leadership students. Note: Due to the pandemic, the safest option for students

to show leadership was as lunch monitors, a program involving 53 of our senior students.
■ All grade 6/7 students will need to participate in a rotation of leadership activities (it will no longer be a choice)

○ Having a multitude of options available to our students at recess and at lunch (not possible during the pandemic year)
■ Puzzler’s club, Safe Spaces, Aboriginal Culture Club, Intramural Teams, Homework Club

○ Family Games Night - Dependent on Community LINK funding (not possible during the pandemic year)
○ Family Math Night - Dependent on Community LINK funding (not possible during the pandemic year)

We hope that we will continue to connect with our colleagues in our Family of Schools.  There is a wealth of knowledge and expertise in
the Westsyde Family of which we could make better use.  The opportunities that were scheduled this year were invaluable in planning for
the presentation of this School Learning Plan..


