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The School District No. 73 (Kamloops-Thompson) International Education Program provides a high-quality 
International Student Program (ISP) fostering social and economic benefits for the school district and the 
broader community   Through the program, international students are offered opportunities to participate in the 
learning and social environment of Kamloops-Thompson schools  These arrangements promote awareness of 
and appreciation for diversity and strengthen the connection between SD73, students, staff and administrators, 
homestay families and people living in other countries   

From its modest beginnings at Brock Secondary in 1989/90, ISP now supports 274 students (185 8 FTE), 
attending 11 secondary schools throughout Kamloops from nearly 20 nations, including China, Japan, 
Germany, and Brazil  

Future enrolment growth is determined by the capacity of secondary schools and the number of homestay 
families that the program is able to secure.  ISP is able to effectively manage 200 FTE students for the 2019/20 
school year. 

The International Student Program supports the District’s Strategic Plan:

Priority 1: Ensure each student acquires strong foundational skills and core competencies. 

Goal Area 1.2: Students will graduate with strong foundation skills in literacy and numeracy.

Total Revenue                          3,517,500.00
Total Direct Student Expenses  1,351,500 00
Total School Allocations      638,700.00 

Total Salaries, Benefits and Contracts     587,187.00
Total Operating Expenses     465,300 00 
Projected Net Income     474,831 .00

Executive Summary

The International Student Program provides an additional benefit to the demographics and composition of 
schools, allowing for a diverse learning environment where all students can benefit from a global perspective.

International students enroll in the ISP for many reasons, including exchange programs or short-term stays, as 
a student that attends as a result of their parent’s employment or education status, to experience Canada and 
learn English, or to graduate from high school.  The ISP focuses on student achievement and data indicates 
that additional English language learning support should be available for students for the 2019-2020 school 
year.

The ISP program provides a financial benefit to the district from the tuition fees paid by international students. 
These funds are used to benefit all students.

International Student Program Projected Budget Summary 2019-2020
*Based on 150 FTE
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To increase enrolment and to support broader diversity, we will continue to explore markets in Japan, 
Germany, Brazil, and China, which have recently increased in size. In addition, recruiting efforts will continue in 
other smaller markets such as Korea, Hong Kong, Mexico, Vietnam, and Taiwan, which have shown steady 
growth.

A shift in recruiting activities will take place in 2019/20. Spain, Columbia, Italy and the Czech Republic will no 
longer be assigned a recruiter, although we will continue to work with our partners from those areas. Marketing 
and recruiting resources will shift towards researching new and promising markets, such as northern Africa.  

, 

T

To support a successful recruiting program, all marketing materials will be reviewed and revised to ensure 
information is accurate, and consistent with the brand standards set out by the Ministry of Education  

The program will be expanding its options for students with a niche rural program in Clearwater, primarily 
marketed to German students and to increase marketing efforts to attract additional homestay families and 
businesses to support the program 

The goal of International Education is to provide a high quality and enjoyable educational experience for 
students from Kamloops and beyond  The program areas, in addition to the qualitative data found in this 
report, are also evaluated by students and homestay families in order to guide planning and use of resources   

International Education provides a rich intercultural experience for international students that also enriches the 
lives of all students and families attending the Kamloops-Thompson School District.
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International education contributes to British Columbia’s economy, both through direct and indirect student 
spending and by helping to meet projected labour shortages as the economy grows  International connections 
established by students and teachers can grow into new educational and business opportunities both in the 
school district’s community and in the global marketplace  

School District No  73 (Kamloops-Thompson) provides a high-quality International Student Program (ISP) that 
fosters social benefits and economic benefits for the school district and community.   The program provides 
social and cultural benefits of students and strengthens the connection between the District and other countries 
by promoting awareness of and appreciation for diversity.

The International Student Program supports the integration of international students into schools as a means 
of increasing intercultural and international understanding.  The program focuses on the positive benefit to the 
learning of both international students and local students that benefit from the impact of learning in a diverse 
environment 

School District No  73 (Kamloops-Thompson) actively recruits students from a variety of locations around the 
world, including Asia, Europe, and South and Central America.  ISP student enrolment benefits from a close 
relationship with the School District No  73 (Kamloops-Thompson)’s business company, Global Education  

Connection to the District’s Strategic Plan

The International Student Program supports the District’s Strategic Plan, specifically in the area of priority one:

Priority 1: Ensure each student acquires strong foundational skills and core competencies . 

Goal Area 1 .2: Students will graduate with strong foundation skills in literacy and numeracy .

The International Student Program provides an additional benefit to the demographics and composition of 
schools, allowing for a diverse learning environment where all students can benefit from a global perspective.

Overview
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Policy and Procedure

The International Education department is guided by the School Act and Ministry of Education’s International 
Education Strategy and policies 

The International Education Manual guides the implementation of international education 

School Act  
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/
revisedstatutescontents.pdf

Ministry of Education’s International Education Strategy 
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/international-education/
internationaleducationstrategy_web.pdf

Policies 
https://www2.gov.bc.ca/gov/content/education-training/administration/kindergarten-to-grade-12/international-education

International Education Manual 
https://bcsd73.civicweb.net/filepro/documents/87395?preview=86888
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International Student Program

The Kamloops International Student Program (ISP) offers study-abroad opportunities for students from all over 
the world  We offer programs that cater to a wide range of student needs and preferences including, graduation 
programming, cultural and English language development programming, gap-year experiences, and limited 
short-term studies for groups.

Since 2015/16, the ISP has grown in full time equivalent students by more than 82% and in headcount by more 
than 110%  This is due to a number of factors including various socio-political situations worldwide, a major 
change in branding and marketing, use of skilled recruiters who have outstanding interpersonal skills and 
intimate knowledge of our school district and community, and, most importantly, a commitment by the ISP staff 
to deliver the best possible program to our students and their families 

The district’s participating high schools are very supportive of receiving international students and work very 
closely with the District Principal - International Student Program and ISP Counsellor to develop academic 
schedules that are relevant and interesting for our visiting students  Students participate in the full spectrum of 
courses, clubs and sports offerings and also have opportunities to get involved in the greater community on a 
volunteer basis 

International Student Program Student Enrolment

The International Student Program in School District No  73 (Kamloops-Thompson) was started in the 1989/90 
school year   The purpose of the program is to offer study opportunities in Kamloops school to students 
worldwide   

The program was initially located at Brocklehurst Secondary School and remained there from 1989 until the late 1990's 
when it was relocated to Sa-Hali Secondary.  During that period, the ISP was modest in size and growth was slow. 

The program grew slowly until 2014.  That year, 100 students in total were registered in the program.  Since 2014, the 
enrolment in the ISP has increased rapidly.  Based on trends showing growth from September to June, the enrolment for 
2018/19 is 274 headcount and 185.8 FTE students.

The following chart show rapid growth of the International Student Program over the last four years 2015/16 to 2018/19.  
Although there are typically 17 to 20 countries represented in the program, most of the students come from China, 
Japan, Germany, and Brazil.  Markets in Taiwan and Mexico has recently increased in size.  In addition, other smaller 
markets such as Hong Kong, Korea, and Vietnam have shown steady growth.
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International Student Program, Enrolment 2015/16 – 2018/19
School Year FTE Headcount

2015/16 113 85 158
2016/17 131 1 166
2017/18 141 45 196
2018/19 185 8 274

By country, the enrolment can be seen as the following:

The International Student Program enrolment is determined by the capacity of secondary schools and the 
number of homestay families that the program is able to secure   Currently, the ISP is able to effectively manage 
a program size of 200 FTE students   

During the 2019-2020 school year, we anticipate offering enrolment to between 190 - 200 FTE students 
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Program Achievement

International students enroll in the ISP for many reasons, including exchange programs or short-term stays, as 
a student that attends as a result of their parent’s employment or education status, to experience Canada and 
learn English, or to graduate from high school   The ISP focuses on student achievement as a way of 
enhancing a student’s positive experience in our community   Most high schools offer English support classes 
for international students and all schools offer counselling support to enhance student learning and program 
planning 

Prior to 2018/19, international students were enroled in the student information system as graduating students 
regardless of their reason for entry into the school district   As a result, graduation results were skewed   Data 
for these results was not analyzed prior to 2018/19   To date, 40 students who have enroled have graduated 
from the ISP in 2017/2018 - 2018/19 and it is anticipated that several more will graduate by the end of the 
school year 

ISP students normally only enrol in English 12 if they intend to graduate from the ISP.  Beginning in 2017/18, 
student achievement data was analyzed for those students who enroled in English 12   This provides an 
overview of the data:

Student Achievement in 2017-2018 Student Achievement in 2018-2019

Total Students Enrolled:  36

• 75% of students completed English 12 with a C- 
or greater

• 11% of students withdrew and 14% of students
failed this course

Total Students Enrolled:  110

• 85% of students completed English 12 with a C- 
or greater

• 4% of students withdrew and 8% of students
failed this course

• 16% of students are enrolled and awaiting their
grades

The data indicates that the completion of English 12 is a barrier for some students to graduate. A review of 
the ESL support provided by high schools and a redirection of the itinerant ELL support provided to ISP 
English 12 students will occur in 2019/20 to  increase ISP school completion rates for those students that 
intend to graduate in our system   
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Human Resources

International Education is under the direction of the Director of Learning Services and Elementary Education   
The International Student Program is implemented by the District Principal - International Student Program, one 
counsellor, one Itinerant English as a Second Language Support Teacher, a homestay manager, one full time 
secretary, and an activities manager and assistant manager  

The ISP is supported by the recruiting efforts of two recruiting contractors for marketing overseas   Employees 
of the ISP program also take part in recruiting throughout the year 

As the program grows, it is becoming necessary to review its human resource needs to ensure a balance is 
struck between cost effective operations and quality provision of services  During the 2018/19 school year, the 
ISP Program Secretary position changed from a 11-month to a 12-month position, while assuming new duties to 
assist with program requirements   In addition, a 0 5714 FTE itinerant ESL position was integrated into the 
program in order to assist with a supportive academic program delivery model 

Staffing adjustments for the 2019/20 school year will include an adjustment from an ISP Counsellor to an ISP 
Coordinator in order to address needs around student and teacher support and internationalization efforts   The 
Itinerant ESL Teacher position will continue for this year 

International Student Program Activity Program

The International Student Program offers an activities program with several activities every month that are 
planned to keep students connected and to assist new students in making friends while enjoying sports and 
cultural experiences  Offering more than 35 activities throughout the school year, the International Student 
Program has by far the most comprehensive activity program in Canada, which is regularly noted and 
appreciated with our partner agents worldwide  With a team approach, students are well oriented to become 
acquainted in their new community setting 

This year, the activities program offered 35 activities for the ISP students. These included local adventures such 
as ice fishing, watching Kamloops Blazers hockey, TRU basketball and volleyball, parkour, rock climbing, 
canoeing and kayaking, fishing, as well as excursions to Vancouver, Victoria, and the Rocky Mountains. Based 
on exit survey data collected at the end of the 2017/18 school year, 91% of our students were either satisfied or 
very satisfied with the activities. 
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Homestay Program

The homestay program is a very important part of the Kamloops International Student Program  The 
homestay network is comprised of a base of Canadian families excited to involve international students in their 
family’s lives  The experienced homestay team works to match families with students of similar interests   

The Homestay Manager works together with the ISP department to make the best placement and manage the 
homestay experience to enhance the experience for the student   Students are placed as close to the 
attending school as possible, often within walking distance or in an area served by a school or transit bus 

Currently there are 281 students residing in homestays with the ISP. In most cases,  homestay hosts have 
one student from our program living in their homes, although there are some families with two or more 
students. Student satisfaction survey data concerned with homestay placements in 2017/18 show that 74.5% 
were either satisified or very satisfied with their homestay . 8.5% indicated dissatisfaction with their homestay 
experience for varying reasons.
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International Student Program students are at six secondary schools in the school district   This program is 
important to our district by providing an intercultural experience for our local students   In addition, the program 
provides pedagogical benefits from the increased diversity in our schools – additional staff are hired to assist 
classroom teachers in teaching to a variety of learning styles, which benefits all of our diverse learners.  The 
International Student Program also provides revenue to the school district, which is used to benefit all students.

The International Student Program has shown significant revenue growth over the last ten years. In the 2008/09 
school year the total revenue was $984,919  This growth in revenue is attributable to the increase in student 
numbers, as well as some modest fee increases  

Financial Results 2016-2018

International Student Program 
Budgeted and Financial Results 

2015/16 to 2018/19
Actuals at June 30 Estimated Budget

2015/16 2016/17 2017/18 2018/19
Revenue $2,476,159 00 $2,900,647 00 $3,152,489 29 $3,927,875 00

Salaries Benefits 
Contracts $360,932 38 $425,534 22 $430,619 98 $600,711 00

Expenses $1,379,099 63 $1,590,725 56 $1,787,017 23 $2,070,234 00

Transfer to schools $449,905 00 $542,284 40 $587,432 50 $713,215 00

Total Expenses $2,189,937 01 $2,558,544 18 $2,805,069 71 $3,384,160 00

Net Revenue $286,221 .99 $342,102 .82 $347,419 .58 $543,715 .00

Fee Structure

The Kamloops ISP rates are determined each year in order to remain competitive with other ISPs in the 
province  Out of the fees collected, portions are allocated to homestay management costs ($250 per FTE), 
homestay compensation to host families($825 per FTE), activities management and costs ($300 per FTE), 
payments to schools ($4150 per FTE). Fees collected support the costs of staffing for the program.

Fee distribution is approved in the spring two years preceding the school year   As such, fees were developed 
for the 2020/21 school year this spring    Fee structures remained the same, except for an increase in the 
homestay fee   This fee was raised to $875/ month to align with Thompson Rivers University homestay fees   
This allows us to remain competitive within the Kamloops area 

Financial Information
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General Fees 2019- 2020

3 Months One Semester 
(3 Months)

Two Semesters 
(10 Months)

Application Fee $250 $250 $250

Tuition $4,050 $6,750 $13,000

Homestay  
(@ $825 Per Month) $2,475 $4,125 $8,250

Homestay $300 $300 $300

Custodianship $450 $450 $450

Medical Insurance $270 $450 $900

Activity Fee $300 $300 $300

Total $8,095 $12,625 $23,450

General Fees 2020- 2021

3 Months 4 Months One Semester 
(5 Months)

Two Semesters 
(10 Months)

Application Fee $250 $250 $250 $250

Tuition $4,050 $5,400 $6,750 $13,000

Homestay 
(@ $875 Per 
Month) 

$2,675 $3,500 $4,375 $8,750

Homestay $300 $300 $300 $300

Custodianship $450 $450 $450 $450

Medical Insurance $270 $360 $450 $900

Activity Fee $300 $300 $300 $300

Validation Fee $100 $100 $100 $100

Total $8,345 $10,660 $12,975 $24,050
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Surplus Spending Plan 2018-2019

Partial revenue from the 2018-2019 school year of $117, 000 is being rolled into general operating to 
support the implementation of the annual strategic plan   

Projected Budget for 2019-2020

This budget is based on the enrolment of 150 FTE ISP students 

International Student Program Projected Budget Summary 2019/20

Budget

Total Revenue 3,517,500 .00 

Direct Student Expenses 1,351,500.00

Total Salaries, Benefits and Contracts 1,234,846.25

Operating Expenses 465,300.00

Net Income 465,853.75



21INTERNATIONAL EDUCATION ANNUAL REPORT  |  SCHOOL DISTRICT NO. 73 (KAMLOOPS-THOMPSON)

International Education Abroad

Recruiting 

Recruiters are assigned to specific markets to be able to be responsive to individual agent and student 
needs   This allows the District Principal – International Student Program to be in Kamloops more to 
support the programs, students, parents and staff 

Recruiting Plan for 2018-2019
Market Purpose Timeline

Brazil Agent Visits/Fair February 

Czech Republic Trade Mission October

Columbia Discontinued 2018-2019

Germany Fair/ Trade Mission

CAPS-I

October 

Italy Agent Visit/ Trade 
Mission

October

Japan Agent Visits October

Korea Agent Visits October

Mexico Agent Visits January

Spain

Vietnam Fair October 26 – 28 
Capstone Fair
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New and Emerging Markets

A shift in focus in recruiting activities will take place in 2019/20 to aligning resources to profitable and 
promising markets  Spain, Columbia, Italy and the Czech Republic will no longer be assigned a recruiter as 
in previous years 

Between November and January 2018, three new markets have been researched to maintain diversity in 
the ISP program   Promising markets that were investigated included Kenya, Ukraine, and Argentina   A 
promising market is northern Africa, including Kenya and Uganda, and will continued to be researched in 
2019/20 

Draft Recruiting Plan for 2019-2020

Market Anticipated Outcome

Brazil Maintain student 
enrolment of 40 FTE

Czech Republic Discontinue 2019-2020

Columbia Discontinued 2018-2019

Germany Maintain enrolment 
of 35 FTE

Italy Discontinue 2019-2020

Japan, Hong Kong, 
Taiwan, Korea

Maintain enrolment 
of 45 FTE

Mexico Maintain enrolment 
20 FTE

Spain Discontinue 2019-2020 

Vietnam Maintain enrolment 
of 15 FTE

New Market - North 
Africa

Build enrolment
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Communications and Marketing 

Communications and Marketing Objectives

International Education in BC is growing  The Ministry of Education has developed a provincial brand for ISP’s 
around the province to use as a guidepost for program quality  The key elements to success will be ensuring 
that the courses offered are relevant, rigorous and offers quality teaching and evaluation that challenges 
and supports student learning  It will be important to continually monitor and adjust our most popular course 
offerings to ensure that it is easy to use and is aligned with the competencies in the redesigned curriculum  
The credibility of the BC brand and the quality of teaching are of utmost importance   

Marketing materials for international students and their families are interactive, interesting and relevant. The 
ISP website is showcased for students and families so they may complete their own research on what the 
Kamloops-Thompson School District offers (www.ispcanada.ca). 

In 2019/20, a review and revision of all marketing materials will occur, in order to stay current and to continue 
to be attractive to our markets throughout the world. The target market profile for prospective students include:

• Grades 8-12, upper middle/upper middle-income earning families
• Various cultural backgrounds
• Active students, socially outgoing, outdoors oriented
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In 2019-2020, the ISP program will expand to develop a niche rural program in Clearwater   This will be 
primarily marketed to German students, who have expressed an interest in this type of experience in Canada 

The ISP has local marketing requirements in terms of attracting homestay families and local businesses to 
support the program  Locally, our program serves the greater Kamloops area - approximately 90 000 people 
and approximately 41 000 households  We compete with Thompson Rivers University for homestay placement 
of students - particularly in the Sa-Hali and Aberdeen subdivisions 

 Target market profile for Kamloops ISP Homestay parents include: 

• Parents with children in high school

• Students planning on attending university

• One or both parents holding a degree

• Family income: $ 80,000 or greater

• Parents desiring that their children attend university

• Both parents and children are computer literate
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Action Items

The goal of the International Education is to provide a high quality and enjoyable educational experience for 
students from Kamloops and beyond  

It is the hope that the benefits of International Education can provide a rich intercultural experience for 
students and can further enrich the lives of students and their families when attending Kamloops-Thompson 
School District schools  

In summary, to further enhance the benefits and opportunities, ISP’s actions for 2019-2020 will include:

• Offering enrolment to between 190 - 200 FTE students 

• Analyzing information system data of students enrolled in ISP to focus on academic achievement to
improve school completion rates for those students that intend to graduate in our system 

• Reviewing the program’s human resource needs to ensure a balance is struck between cost effective 
operations and quality provisions of services 

• Maintaining fee structures  The homestay fee was recently increased to $875/ month to align with
Thompson Rivers University homestay fees 

• Ensuring the programs, students, parents and staff of the ISP are well supported individual recruiters will 
be assigned to specific markets to respond to individual agent and student needs while the District 
Principal- International Student Program will spend more in Kamloops 

• Expanding market opportunities to northern Africa, including Kenya and Uganda  Research indicates that
this area is a promising market for BC 

• Reviewing and revising all marketing materials to stay current and to continue to be attractive to our 
markets throughout the world 

• Developing a niche rural program in Clearwater that would be of interest to students from Germany 
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